
ILFRACOMBE TOWN COUNCIL 
 

Minutes of the MEETING OF THE COUNCIL  
held on 13 February 2017 

This meeting was held in the Ilfracombe Centre, High Street, Ilfracombe and started at 7.00pm. 
 
Present: Cllrs: P Crabb (Mayor), L Aston, B Gear,  M Edmunds, V Gates, N Pearson, G Fowler, G Schofield, 
 R Donovan, Mrs J Donovan, K Leck, R Courtnadge, P Yabsley, S Trebble,  
 
In attendance: The Proper Officer, the One Ilfracombe Programme manager, 4 members of the public, PC 
Nella Barker and a member of the Local Press. 
 
Pastor Hills opened with prayers and the Mayor welcomed everyone attending to this evening’s meeting and 
began proceedings;  
 
 
4308. To receive apologies and reasons for absence: Cllrs: F Pearson (returning from Midlands),  
G Squires (family commitments), D Turton (holiday), N Grummit (family commitments), I Meadlarkin (ill). 
 
 
4309. To receive declarations of interest and consider members’ submitted dispensation requests.    
Declarations of interest noted: Cllrs: Aston – 4320, Edmunds – 4320/4327, N Pearson – 4326. 
A record book was made available and members were reminded of the requirement to note their declarations 
of interest as required under the code of conduct (revised 1/7/12). 
 
 
4310. Notification of items for information to be raised at Chair’s discretion. 
See item 4330. 
 
4311. Public participation - A period not exceeding 15 minutes to be allocated allowing members of 
the public to speak for up to 3 minutes. 
Mr Creek expressed his thanks to Cllr Trebble for clearing pavements and weed clearing.  
 
4312. To Receive a report from the Police team. 
PC Nella Barker noted recent crime statistic of a reduction in shoplifting down 75%, vehicle crime down 67% 
and burglaries (dwelling and non-dwelling) down by 30%. Overall statistics report  an 18% reduction of crime 
(comparing Nov to Jan year on year) in the town. She explained that a rise in violence without injury (up by 
20%) included offences via social media. 
PFTSO Steve Huxtable is now working in the town and has been very well received. His training allows him to 
complete both fire and police based work.  
Vandalism in the town’s public toilets was highlighted by members with Hele, Wilder Road and the toilets at 
the rear of the Ilfracombe Centre all being subjected to varying degrees of abuse. PC Barker said that whilst 
these reports were being followed up, the lack of intel/CCTV meant that there were no updates on these 
crimes. 
It is noted that Inspector Bartlett will be retiring from his duties later this year but will be available to attend 
one more meeting prior to his departure. 
 
4313. To approve and adopt the minutes of the Full Council meeting – 9

th
 January 2017 

Cllr Crabb proposed that the minutes of the meeting were a true and correct record. Cllr Aston seconded and 
with all in favour they were adopted.  
Cllr Pearson asked that item 4298 be amended to note that she and Cllr Squires are working with the local 
school to set up a youth council. 
(4288) - Cllr Crabb to visit Runnymeade Gardens to see extent of weeds overgrowing the ground-lighting. 
 
4314. To approve and adopt the minutes of the Extraordinary Council meeting – 16

th
 January 2017 

Cllr Crabb proposed that the minutes of the meeting were a true and correct record.  Cllr N Pearson seconded 
and with all in favour they were adopted.  
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4315. Minutes of Planning Committee meeting (to note and approve recommendations) – 23
rd

 January 
2017 
Cllr Fowler proposed that the minutes of the meeting were a true and correct record. Cllr Yabsley seconded 
and with all in favour they were noted.  
 
4316. Minutes of the Finance & General Purpose Meeting – 30

th
 January 2017 to note and approve 

recommendations 
Cllr Schofield proposed that the minutes of the meeting were a true and correct record. Cllr Crabb      
seconded and with all in favour they were noted.  
The following recommendations and actions made at the meeting were agreed and adopted by all members: 

 Action – Asset manager to provide update on telecommunications at the Lantern as per reported item. 
 Action – The Proper Officer / Asset Manager to contact the suggested local builder to assess the alleged 

damage to meet with the Sea Cadets representative on site. 
 Action - Members were minded to allow the Sea cadets agreement to store their dinghies in the Ropery car 

park whist BT carry out repair work on a pole damaged by a bus. This will be for a limited period of 1-3 days. 
 Action - Members were happy to give delegated authority to Cllr Gear and the Asset Manager, to order 

additional signage for the Ropery car park. – However it is noted that the content of the signage will need to 
be approved by the enforcement company and should be in the same format as the Town Council’s 
previously erected signage.  

 Action - The Asset Manager is arranging to obtain 3 quotes from local electricians for lighting repairs at 

Cheyne Beach. Members agreed to delegate the authority to act on this matter to the Asset manager with an 
upper limit of £1,500. A revised upper limit of £2,000 was agreed as quotes received to date were more 
expensive than originally thought 

 Action – Due to an urgent requirement for repair works to be undertaken on the electric front doors, (cost of  

£1519)  Members were happy for the works to go ahead and delegated authority to act to the Centre 
manager 

 Action -  The Proper Officer/Asset manager to contact North Devon Council to advise that this council (ITC) 

would like to repair and replant the planters in Wilder Rd and that if there was any objections to this – for 
them to let us know otherwise we will continue with the planned work. Cllr Trebble states that this action 
is not now required 

 Action - For the Asset manager to accompany Cllr Trebble to the cemetery site prior to contacting North 

Devon Council to ask if we can utilise the container. 
 Action – A working group to be formed to facilitate the hire/rental of a new town maintenance vehicle. 

Suggested membership, Cllr Yabsley, Cllr Trebble, The Proper officer and Asset manager. 
 Action - .  It was suggested that the Hygiene Operative mark the drains in need of clearing with paint so 

they are easily identifiable to the contractors.  It was also noted that a working group be formed to advise 
residents of the works in advance to ensure easy access.    

 Recommendation – That Notts Contractors be appointed to empty drains as highlighted. 

 
 
4317. Minutes of Staffing Committee meeting (to note and approve recommendations) – 6

th
 February 

2017 
Cllr Gates proposed that the minutes of the meeting were a true and correct record. Cllr Leck seconded and 
with all in favour they were noted.  
 
Cllr Gates proposed the following recommendations, which were seconded by Cllr N Pearson and agreed by 
all:  

 That this Council agree to pay a cost of £177 pa for membership of the SLCC. 
 

4318. Fire Services in Ilfracombe  
Cllr Edmunds notes that the Number 1 engine is still operating fully and reacting on time, but there are 
problems in staffing the second pump. Further meetings with regard to contracts are on-going involving union 
representations. He will arrange for the Porlock fire engine to be brought over to demonstrate how it can be 
used as a back-up the main fire engine (i.e. as this vehicle is operated by a 2-man crew).   
He has arranged for the purchase of 250 inflatable sandbags which will be distributed to Hele/Lee/Fire 
Station/Harbour/Ilfracombe Centre for use in flooding emergencies. 
 
4319. To consider a report ‘Sea Front Regeneration’. 
Cllr R Donavan tabled report ITC260 asking for suggestions on how the seafront area can be regenerated 
and calling on North Devon Council to become more active and follow up on previously commissioned 
regeneration reports. 
Cllr Crabb noted that he was attending a meeting of district council members to discuss the seafront assets 
and invited Cllr Donovan to attend.  
Cllr Donovan accepted the invitation and members were happy for him to do so. Cllrs’ Donovan and Crabb to 
report and feedback from this at the next council meeting. 
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4320. To consider ‘emergency’ funding request for ‘Make the Move’ (as a result of Landmark Theatre 
Trust in administration). 
A letter from Mr Leo Cooper had previously been circulated to all members and was tabled. In this, he (acting 
on behalf of Ilfracombe Round Table) requested that this council make a donation to the ‘Make the Move’ 
performance programme to enable classes to continue in the short term after the recent collapse of the North 
Devon Theatres Trust. 
Cllr Edmunds noted that he had spoken to the leader of North Devon Council (Landmark building owner) and 
it is reported they have identified an organisation to take over the theatre when the keys are handed back. 
In declaring a pecuniary interest Cllr Edmunds left the room at this point. 
Council members debated the request and ascertained that they were being asked to contribute to the 
shortfall in monies for fees that some parents had lost in pre-booking the performance classes. 
The Proper Officer noted that the ITC Grants process was no longer open for applications, however if Council 
decided to make any donations it could be considered by members under an emergency request within their 
statutory Powers.  
The Proper Officer was handed an email by councillor which has been received from a member of the public 
who owns a separate dance academy; it was noted that this email had been sent to all individual members of 
the council. The email was read out, the content of which expressed concern that if ‘tax payers’ money could 
be used for such a donation in this instance, then it should also be considered to be used to support all other 
local dance, youth and sports groups. 
The Mayor asked if members were minded to support the request for emergency funding. Councillors 
expressed regret that unfortunately they do not consider that the Town Council is the right body to provide 
such funding and that they do not wish to set a precedent for this case. All members were in agreement with 
this with one abstention. 
It is noted that a letter will be sent to Mr Cooper with regard to this decision with the suggestion that the Make 
the Move team contact a member of staff to look into the use of the Grant-Finder system. 
Cllr Edmunds re-joined the meeting. 

 

4321. Pride In Ilfracombe – Discussion to be led by the Mayor. 

Cllr Crabb noted that the Pride in Ilfracombe award process has been relaunched.  He asked if members 

were minded to allow councillors or members of the council’s staff (if they were nominated) to be considered 

by the panel for an award. (At present councillors and staff are not considered in the PiI process) 

Members were happy that if nominated for an action/work that is outside of their council related duties that 

both councillors and staff members could be illegible for consideration of a PiI award. 

The date for the award ceremony is 21
st
 April at 5pm. 

 

4322 One Ilfracombe Report (written reports requested)  

The Programme Manager had previously circulated an updated report.  The report noted that One Ilfracombe 

had not been successful with their recent bid for DCLG funding, however the Programme manager is looking 

for additional funding 

Cllr Leck left the meeting at 20:30 

 
 

4323. Reports from County/District Councillors (written reports requested) 
Cllr M Edmunds notes that DCC discussions are advanced in agreeing the council’s precept with 
considerations being given for Social Health Care funding. The amount of Precept is being influenced by a  
decrease in the amount of grant funding as received from DCLG. 
 
Cllr Fowler noted that a revised planning application had been received for the regeneration of the Southern 
Extension and that it would be included at this council’s next planning committee meeting on 20

th
 February. 

 
Cllr Crabb noted that there is ongoing work looking at NDC assets and how they may be handled in a different 
way. As agreed earlier, Cllr Donovan will attend this meeting. 
 

 
4324. Reports from Community Engagement, Working Groups and Councillor Champions (written 
reports requested). *Representatives to identify organisations*. 
Cllr N Pearson had previously circulated her Health Champion report to members and Cllr Mrs Donovan 
thanked her for the detailed update. 
 
The Community Engagement report has been tabled and is taken as noted 
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Cllr N Pearson noted that the Council’s website has been out of date for news stories and that consideration 
be given to a ‘cloud’ to allow members to access all appropriate documents. Concern was noted that work on 
other websites appeared to be taking a higher priority and this should not be allowed to continue. It was 
agreed for a working group to be set up to review the website and content -  group members will be Cllr 
Crabb, the Proper Officer, the Programme Manager and Cllr N Pearson. 
 
4325. Health and Safety 
Nothing further to report. 
 
4326. Correspondence  

 Save Our Hospital Services  Fighting fund – members discussed a request as made by Bideford Town Council 

for a commitment to contribute to a fund to employ a barrister if a judicial review (should it be required) is held in 

connection with the Sustainability and Transformation Plan (STP). Members requested that this item be referred 

to the Finance and General Purpose committee for consideration. 

 Update from Peter Heaton - Jones MP on actions he has taken in attempting to safe-guard hospital services – 

Noted. 

 Reply from Department of Health in response to Cllr N Pearson’s letter concerning investment in llfracombe – 

noted. 

 Request from Dr Diamond (CEO of North Devon Healthcare NHS Trust) for a meeting with Councillors to explain 

the context and process of the public consultation on the STP – Members suggested meeting on the 27
th

 

February at 6pm prior to the F&GP committee meeting. 

 Proposal submitted by the Veterans Charity for a monument to be erected as a memorial to Private Lee and to 

mark the start/waypoint of the Forces March. – Members were happy to support such a monument but noted that 

the location suggested is not suitable and that perhaps either a wall plaque would be better suited in the chosen 

area or a new location sought. Details to be relayed to the Veterans Charity. 

 Reply from MoD re this Council’s concerns on the effect on the closure of RMB Chivenor – Noted 

 Launch of new minibus for the Ilfracombe & District Community Transport Association – Monday 20
th
 2017. All 

members invited. 

4327. Finance 
a) To adopt the Statement of accounts as at 31 January 2017 - The tabled statement of accounts was 
proposed by Cllr Donovan, seconded by Cllr Schofield and agreed by all. 

  b) To pass invoices for payment as at 31 January 2017 
  All invoices as tabled were proposed by Cllr Crabb, seconded by Cllr Schofield and agreed for payment by     
all.  
Cllr Edmunds noted a pecuniary interest in the invoice for the sandbags as his locality grants provided this 
funding and did not vote. 
 
4328. Chairs Discretion  

 The Proper Officer noted that nominations for the role of Mayor and Deputy Major will be required in 
the next 4 weeks, with voting to take place at the Full Council meeting due to be held in March. 

 Cllr Crabb noted that the commemoration to Charles Disney looked in need of repair and suggested 
that he would highlight this to the American war grave society. 

 
This part of the meeting finished at 21.20 

 
4329. Part B – Cllr Crabb proposed to pass the resolution ‘to exclude all members of the Public and 
Press and that all reports and documents relating to items be confirmed as ‘in confidence’ due to the 
confidential nature of the business to be discussed/transacted ‘this was seconded by Cllr Schofield 
and with all in favour was agreed. 
 
4330. To consider and adopt the report for the rental of the café area – Lantern Centre 
Members were presented with a draft Heads of Terms document for the proposed lease of the café area and 
a report from the Asset manager on its use. The café is proposed to be leased to the Joshua Tree Project 
CIC. This is a not for profit group who fulfil the council’s over-riding requirements i.e in providing both a 
training facility, healthy food options and an area where help can be provided to assist with job clubs, and 
help with CVs etc. The environment would be where members of the community specifically those who feel 
marginalised canb meet with like-minded people. 
Cllr Crabb proposed that delegated authority is given to the Proper Officer and Asset manager to complete 
negations with the Joshua Tree Project CIC on behalf of Ilfracombe Town Council in accordance with the 
report and supporting documents. This was seconded by Cllr Aston and agreed by all members.  
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