
ILFRACOMBE TOWN COUNCIL 
 

Minutes of the MEETING OF THE COUNCIL  
held on 8 May 2017 

This meeting was held in the Ilfracombe Centre, High Street, Ilfracombe and started at 7.16 (immediately 
following the Annual General Meeting) 

 
Present: Cllrs: P Crabb (Mayor), L Aston, Mrs J Donovan, R Donovan, B Gear, M Edmunds, V Gates,  
G Fowler, F Pearson, G Schofield, G Squires, S Trebble, D Turton, K Leck, R Courtnadge 
 
In attendance: Pastor Hills, Cllr I Meadlarkin, the Proper Officer, The Centre & Finance Manager, The One 
Ilfracombe Programme Manager, Paul Wright (ABP Accountants) and 3 members of the public. 
 
Pastor Hills opened with prayers. 
The Mayor welcomed everyone attending to this evening’s meeting and began proceedings;  
 
 
4373. To receive apologies and reasons for absence: Cllr N Pearson (out of town commitments). 
 
 
4374. To receive declarations of interest and consider members’ submitted dispensation requests.    
Declarations of interest noted: A record book was made available and members were reminded of the 
requirement to note their declarations of interest as required under the code of conduct (revised 1/7/12). 
 
 
4375. Notification of items for information to be raised at Chair’s discretion. 
See item 4389. 
 
 
4376. Public participation - A period not exceeding 15 minutes to be allocated allowing members of 
the public to speak for up to 3 minutes. 
None requested. 
 
4377. Audit of Accounts – Annual Return financial year ending 31 March 2017 to adopt the Resolution 
‘To Agree the Annual Governance Statement’ 
The financial reports were tabled together with the report from the internal auditor.  
Cllr Crabb proposed to ‘Agree the Annual Return and supporting statement for year-end 31 March 2017 to 
include the Annual Governance statement for passing to the External Auditor’; seconded by Cllr Schofield and 
with all members in agreement the motion was adopted. 
 
 4378. Audit of Accounts – Annual Return financial year ending 31 March 2017 to adopt the Resolution 
‘To Agree the Accounting Statements ‘  
The financial reports were tabled together with the report from the internal auditor.  
Cllr Crabb proposed to ‘Agree the Annual Return and supporting statement for year-end 31 March 2017 to 
include the Annual Accounting Statement for passing to the External Auditor’; seconded by Cllr Schofield and 
with all members in agreement the motion was adopted. 
 
The Mayor thanked Mr Wright for attending this evenings’ meeting. 
 
 
4379. To approve and adopt the minutes of the Full Council meeting – 10 April 2017 
Cllr Courtnadge proposed that the minutes of the meeting were a true and correct record. Cllr Turton 
seconded and with all in favour they were adopted. There were no matters arising. 
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4380. Minutes of Planning Committee meeting (to note and approve recommendations) – 18 April 2017 
Cllr Fowler proposed that the minutes of the meeting were a true and correct record. Cllr Mrs Donovan 
seconded and with all in favour they were noted. 
 
4381. Minutes of the Finance & General Purpose Meeting – 24 April 2017 (to note and approve 
recommendations) 
Cllr Donovan proposed that the minutes of the meeting were a true and correct record. Cllr Schofield 
seconded and with all in favour they were noted.  
The following recommendations and actions made at the meeting were agreed and adopted by all members 
Resume of Recommendations and Actions - made to Full Council 

 Recommendation – To agree that the bank transfer option on internet banking be used in 
accordance with report ITC269. 

 Action – The RFO to investigate additional risk assessment for tests and checks of transactions 
used. 

 Action – Cllr Gear to liaise with The Asset Manager regarding advertising boards at Ropery Road 
Car Park. 

 Action – The Asset Manager to look into a new ‘pod point’ that has been installed in Georgeham. 
 Action – The Asset Manager to draft a letter to owners of the businesses that own and use the 

bins located in Cheyne Beach Car Park asking for the area to be kept tidy and bins securely 
chained. 

 Action – Cllr Trebble to collect new TMO vehicle and the Asset Manager to obtain ramps (Green 
Team budget) 

 Action – Small grass mower to be purchased (Green Team Budget) 
 Action – A tractor and flail to be contracted to complete a one-time cut in early May (Green Team 

budget) 
 Action – The Asset Manager to issue a press release highlighting the new TMO and town 

vehicle. 
 Action – The Proper Officer to contact NDC to request what action needs to be taken by the 

groups wishing to apply for a waiver on the green waste collection charge. 
 Recommendation – to Approve the Annual Return for forwarding to the external auditor (see 

items 4377 and 4378) 
A report by the Asset Manager (ITC270, Marlborough Road workshop & storage) was tabled at this evening’s 
meeting. A draft ‘Tenancy at Will’ document had been received from the site owner (North Devon Council). 
Members agreed in Principal to taking over the lease and bestowed delegated authority to the F&GP 
committee to formally agree and accept.  A copy of the lease document was requested to be circulated to all 
members. It was noted that with an increase in the theft of garden tools, extra security with a possibility of 
CCTV be investigated. 
 
4382. Minutes of Staffing Committee meeting (to note and approve recommendations) – 2 May 2017 
Cllr Gates proposed that the minutes of the meeting were a true and correct record. Cllr Leck seconded and 
with all in favour they were noted.  
Cllr Gates noted that 8 applications had been received for the Customer Engagement post which was 
advertised externally and that sifting will take place on 10

th
 May with interviews from Monday 22

nd
 May. 

Cllr Gates also noted that the staffing committee had considered a pay increase for one member of staff, for a 
step increment (in accordance with the ITC pay scales). This was recommended by Cllr Gates, seconded by 
Cllr Gear and with all in favour was agreed. 

 

4383. One Ilfracombe Report (written reports requested)  

The OI Programme Manager tabled a report that had been previously circulated.  He noted that the 

Community Connector evaluation has now been completed and the main highlights are an increase in 

referrals from organisations and an estimated cost saving to the state of £31k.   

He highlighted that funding is received from Ilfracombe Town Council (including c£90,000 pa payment of 

salaries for the Programme manager, Project officer and engagement staff; in-kind contributions for the use of 

the office space and an additional contribution of £5,000). Funding for the year is also expected from Devon & 

Somerset Fire and Rescue Service and the Police. However he states that other organisations i.e. Devon 

County Council, North Devon Council, North Devon Homes and the Dept of Works and Pensions which 

benefit from the Community Connector service have suggested that they will not contribute to the Programme 

in monetary terms but supply input to the Board meetings. The OI Programme manager states that as such 

there is a projected £15k deficit in budgets.  Cllr Donovan suggested that the terms of reference for Partners 

be investigated   
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4384. Reports from County/District Councillors (written reports requested) 
Cllr Edmunds gave his congratulations to Cllr Crabb for being elected as the new County Councillor for 
Ilfracombe.   
Cllr Crabb gave Cllr Edmunds thanks on behalf of this Council for his 4 years of service as the County 
Councillor. 
Cllr I Meadlarkin noted that the North Devon Council decisions not to re-open the Cove toilets is causing 
problems in the Harbour area in particular on busy days. There is a Harbour Board meeting 09/05/17 at the 
Ilfracombe Centre where this will be discussed. 

 
4385. Reports from Community Engagement, Working Groups and Councillor Champions (written 
reports requested). *Representatives to identify organisations*. 
A Community Engagement report was tabled at this evenings’ meeting which highlighted a requirement for an 
amendment to the Planning application as submitted for the new Water Sports Centre (to increase the 
footprint of the existing premises block to enable the Canoe Club to utilise the new building). Cllr Crabb 
endorsed the suggestions for ITC to be the applicant of this amendment (which will be facilitated by the NDC 
regeneration team) and contribute £100 towards the cost of the planning application: this was seconded by 
Cllr Schofield with all members were in agreement. 
 
4386. Health and Safety 
The Proper Officer had previously circulated an email regarding a recent heat source incident at the Lantern 
Centre last week which had resulted in the Fire service being called to attend. The Lift has since been put out 
of action and is waiting a safety check and certification. 
The Proper Officer also noted that there was a broken manhole cover at the War Memorial which has been 
fixed by the Facilities Manager and the TMO.  
The recently installed litter bin has also been partly destroyed by vandals; this will be repaired where possible 
or replaced. 
 
4387. Correspondence (to be considered as noted – unless specified 
The Proper Officer tabled a proposed application form as compiled by North Devon Council offering 
community groups a free green collection service if they register in the scheme. (now waiting for further 
information from NDC) 
The Proper Officer also tabled a letter from Dr T Elliott which had been previously circulated to all members. 
 
4388. Finance 

a) To adopt the Statement of accounts as at 30 April 2017 - The tabled statement of accounts was 
proposed by Cllr Donovan, seconded by Cllr Schofield and agreed by all. 

  b) To pass invoices for payment as at 30 April 2017 
  All invoices as tabled were proposed by Cllr Donovan, seconded by Cllr Schofield and agreed for payment 
  by all.  (Cllr Crabb left the room and did not vote on this item having declared a personal interest in one of 
the invoices) 
  c) All invoices for the Vison Community Centre as tabled were proposed by Cllr Donovan, seconded by Cllr 
Schofield and agreed for payment   by all. 
 
4389. Chairs Discretion  
Cllr Trebble noted that he has a couple of projects in mind for the Green Team, namely a section of bedding 
between the Ilfracombe Aquarium and Harbour Master building and the green area on the rooftop of the 
Landmark Theatre.  Cllr Trebble will look into NDC budgets for the harbour area and also Parkwood Leisure’s 
contract for the Landmark theatre to see if the rooftop is included.  

 
 
 
 
 

 
The meeting finished at 20.40 
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