
ILFRACOMBE TOWN COUNCIL 
 

Minutes of the EXTRAORDINARY MEETING OF THE COUNCIL  
held on 22 August 2016 

This meeting was held in the Ilfracombe Centre, High Street, Ilfracombe and started at 7.00pm. 
 
Present: Cllrs: P Crabb (Mayor), L Aston, B Gear, R Courtnadge, Mrs J Donovan, R Donovan, M Edmunds, 
V Gates, G Fowler, N Pearson, G Squires, D Turton, P Yabsley. 
 
In attendance: The Proper Officer /Responsible Finance Officer. Also present; the One Ilfracombe 
programme manager, the Centre and Finance Manager and 3 members of the public. 
 
The Mayor welcomed everyone in attending this evening’s meeting and began proceeding;  
 
4204. To receive apologies and reasons for absence: Cllrs: K Leck (family commitments), N Grummitt (ill) 
F Pearson (ill),  G Schofield (work commitments), S Trebble (ill)  

 
4205. Declarations of interest/consider members’ submitted dispensation requests 
A record book was made available and members were reminded of the requirement to note their declarations 
of interest as required under the code of conduct (revised 1/7/12). 
 

 
4206. To propose a response to the draft terms of reference as compiled for ‘One Northern Devon’. 
The task & finish working group (having previously circulated their considered response to the draft terms of 
reference for the One Northern Devon concept) tabled their report for the meeting. 
Members were keen to stress that the proposed terms of reference suggested a heavily weighted ‘Health’ led 
focus and were concerned that this could be to the detriment of other areas in the town, e.g employment, the 
town team and the Town Council’s own strategic plan; items which the One Ilfracombe initiative is fully 
inclusive of. 
The response to be made was proposed by Cllr Crabb and seconded by Cllr Edmunds. With all members in 
support, the motion was carried. (see attached for details of full response) 

 
4207. Proposal – That Ilfracombe Town Council acts as the accountable body  to apply for funding 
from the Big Lottery ‘Celebrate’  scheme; for events to celebrate 25 year of the Vision Community 
Centre (Slade Valley) 
(see ITC 243)- summarised as; The VCC (previously known as the Slade Community Centre) was purpose built 25 

years ago by Anneka Rice via her ‘Challenge Anneka’ TV series to provide a meeting place for the community. The 
Centre currently provides space for activities as diverse as Aikido martial arts training and the Musical Memories social 
group who use song and music for people with memory difficulties and their carers.  

In addition, North Devon Homes (NDH) provide a youth service and youth club who use the Centre as its base renting 

space on a weekly basis. They also reach further into the community providing fun days and clean up events in the local 

area. 
To celebrate the 25

th
 anniversary, NDH would like to apply for funding via the Big Lottery ‘Celebrate’ fund. If successful, 

this would provide an opportunity to celebrate in style with events and activities for all age groups to be organized bringing 
the community together and involve the wider population of Ilfracombe. 
NDH are happy to apply for the bid, organise and co-ordinate the event (* which if funding is successful will possibly be 
held at Easter 2017)  
 
Having attended a meeting of the Vision Community Centre, Cllr Donovan noted that they, as the Charity would wish to 
apply for this funding. As such there is no motion for the Council to agree, however as trustees of the Charity, members 
were happy to support bid noting that the Council’s RFO completes the financial accounting for the Charity and that NDH 
will complete the bid work and organise the event. 

The meeting finished at 20.30 
 

 

701 
 

ADDENDUM to Minute 4206 



 
Response to Draft One North Devon  Terms of reference 
 

 There is no representation from any district or county council 

 There is no representation from One Ilfracombe although it is acknowledged that the Our Place model as 
initiated by DCLG was trialled and delivered successfully by Ilfracombe Town Council through One 
Ilfracombe.  

 As you are aware, we have spent a considerable amount of time and resource during the past 4 years in 
establishing One Ilfracombe in the way it is today. We believe that your proposal will be highly detrimental 
to One Ilfracombe by limiting our ability to effect change and make decisions, especially if key decision 
makers and those who can enable change will no longer be on the One Ilfracombe Board. This limits our 
ability to make change.   

 There are no processes and procedures detailed in either document that would help with clarification. 
However, we have taken the opportunity to outline below how we think this could work. 

 In the initial stages of the development of One Northern Devon development we feel it would add value to 
include the chairman of One Ilfracombe or an appointed stand-in.  

 We would be interested to know what the plans are for an elected chairman and the development of 
governance and administration of the One Northern Devon Forum. This must ensure the whole localism 
aspects of the Neighbourhood Community Budget and subsequent OUR PLACE as envisaged by the 
DCLG scheme are not diluted and the principles of governance on a very local level are not diluted  

 
 
Draft One Northern Devon Terms of Reference 
 

 We are heartened by the paragraph in the draft terms of reference that states – ‘To ensure the 
sustainability & resourcing of the ‘Our Place’ model for the long-term benefit of Ilfracombe and to allow 
the benefits to be extended to other towns across Northern Devon’ 

 We would need to be reassured that the current level of support from One Ilfracombe Partners is at least 
maintained.  

 As the model/ template is based on learning from One Ilfracombe and the tested principles that One 
Ilfracombe has delivered, it would seem likely that our resources would be required to support this. 
However, we are at full capacity delivering the strategic projects we have been tasked to do and 
additional resource will be required to support the emerging One Town Partnerships.  

 
 
Initial thoughts on process and governance  
 

 We note from the two drafts there is a proposal for monthly meetings and quarterly meetings (in the two 
different documents). We feel quarterly meetings would be sufficient as long as the level of delegation of 
decision making is sufficient at the One Town Levels and strategic decisions could be handled at the 
quarterly meetings.  

 Opportunities for agenda items to be ‘One Town Partnership’ specific so that representatives from One 
Towns may attend the One North Devon Meetings when a specific issue is being discussed that could 
affect them. These requests to attend should be tabled in advance. 

 We believe that it should be appropriate for private sector involvement on One Northern Devon form/ 
board when appropriate. The private sector has been a big supporter of One Ilfracombe since its 
inception and has helped drive the programme.  

 One Northern Devon should encompass the wider strategic objectives of the communities they are 
representing.  

 We believe that One Northern Devon should deal with the same themes as One Ilfracombe; Health, 
Economy and Environment. From the summary of the meeting and the draft terms of reference the remit 
of One Northern Devon looks to be very health orientated with no mention of the economy or 
environment.  

 

End 

 

 


