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ILFRACOMBE TOWN COUNCIL 
Staffing Committee Minutes 

Meeting held on 5 June 2017 (started 10.00am) 
 
Committee members present – Cllrs: V Gates (outgoing Chair), B Gear, K Leck, N Pearson.  
Also present:  The Proper Officer of the Council and the One Ilfracombe Programme Manager 
 
1. Apologies – Mrs J Donovan, R Donovan (both holiday) 

 
2.  Notification of Chairs Discretion – None noted 
 
3.  To elect a new Chair and Vice Chair of the Staffing Committee 
Cllr Gates as outgoing Chair noted that she was currently unable to commit to the new Chair-ship period of 
this committee due to personal reasons and as such ruled herself out of the nomination process.  
 
Cllr Gear nominated Cllr N Pearson as Chair, which was seconded by Cllr Gates. With all committee members 
in agreement, Cllr N Pearson was elected as the new Chair of the Staffing Committee. 
 
Cllr Gear thanked Cllr Gates for her time and efforts and said that he thought the whole town council staffing 
process had benefited from her Chair-ship. 
 
Cllr Gates nominated Cllr Leck as Deputy Chair, which was seconded by Cllr N Pearson. With all committee 
members in agreement, Cllr Leck was elected as the new Deputy Chair of the Staffing Committee. 
 
Cllr N Pearson took the Chair for the remainder of the meeting. 
 
4. To adopt the minutes of the last meeting and note matters arising – 
Cllr Gates proposed that the minutes be adopted; this was seconded by Cllr Gear and all were in agreement. 
Matters arising - The Chair noted that the minutes from the meeting that took place on 2 May 2017 included an 
item - To pass the resolution ‘to exclude members of the Public and Press and that all reports and documents relating to 

the items be confirmed as 'in confidence' due to the confidential nature of the business to be discussed/transacted’    

She asked that as the Press and Public were not admitted to the meeting should the item be included as a 
‘Part B’? 
The Proper Officer noted that as the minutes from all such meetings are made available to members of the 
public; information relating to personal details including individual salary details must not be included in full 
and should be noted in a resume fashion to explain the recommendation that was being proposed or the 
decisions that had been reached without breaching any data protection protocol. 
 
The Chair noted that both officers would not be required to attend future meetings as a matter of course (i.e. in 
an effort to save officer time and where they did not have any input to items raised at the meeting). 
Cllr Leck thought it was helpful to have both officers present and following discussion – it was agreed that 
future agendas be restricted to identify items where Officer input would be required to be included in the first 
part of the agenda and then if individual officers did not have any further input they could excuse themselves 
from the rest of the meeting. 
 
4.   Updates: 

a) Annual Leave – All annual leave is being managed. The OI Programme manager will take one week 
beginning 12

th
 June.     

b) Sick absence – The Proper Officer noted that 3 members of staff had now taken their full ‘paid sick 
absence’ total for the year and that any future absence would be paid at the SSP rate. Managers to 
be aware of the sick and absentee policy.   

c) Workload Implications – Accrued time/Agree overtime - Toil – 30 hours accrued across all staff 
members (a decrease of 29 hours in total from last month), all within permitted guidelines.  
 

Clarification was sought to ascertain if agreement had been given to some members of staff to complete 
administrative work for a volunteer group in council time and using council equipment. It was noted that no 
such agreement had been given and that if any such work is undertaken it must be completed outside of an 
individuals’ paid work hours, unless prior agreement by the Council is obtained. (Policy document refers) 
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d) Training – The Asset manager will be attending a ‘new manager’ course in August (previously agreed 

by this committee) and Cllr N Pearson has requested a place on the DALC training for ‘Precept and 
Budgets’ to be held in October. 

e) Pensions – The Proper Officer tabled the report ITC 271 ‘Employer pension contribution increase’. 
The Committee proposed the recommendation to Full Council to note and adopt the content.  

f) Staff Review – All reviews have been completed to date. 
The Proper Officer and OI Programme manager were asked to complete a review similar to a ‘post 
project’ review on the staff realignment exercise that had now been in place for over a year. (To include if 
there are any work areas that are not now required or need to be included). 
 
The Chair noted that in accordance to Council regulations the management of the senior officer/s 
should not be undertaken by one member of the Council – but should involve at least two members.  
It is noted that management of such staff is completed by the staffing committee – in as much as all 
variations in pay, conditions, annual leave and sick leave absences are reported via this committee 
and as such any recommendations made thereafter are made by Full Council. No annual appraisals 
have been conducted under this current council; however these have been replaced by a programme 
of staff development reviews and mentoring one to ones. With previous appraisals being conducted 
by the outgoing and incoming Mayor, it was suggested that the staff reviews for senior officer/s be 
conducted by the incoming and outgoing Chairs’ of the staffing committee. 

  
5. Updates /Requests to consider on; Staff, Job Descriptions, New posts and Next Steps –  
a) Town Maintenance Operative – Good reports received from the first month of the operation of this new role. 
 
b) Community Engagement officer vacancy -  Interviews for this post were held on 24

th
 May and the successful 

applicant Mr Neil Ingram will start work shortly following acceptance of his formal job offer and follow up of 
references. Committee members agreed the salary details to be offered to Mr Ingram. 
 
c) Volunteers – clarification of future work 
The OI Programme manager advised that he is preparing an in-depth report on staff resource to facilitate this 
item and will present it at the next SC meeting. 
 
d) Request for salary increase 
Abridged note – (Personal/data protection). After careful deliberations and in taking similar job roles into 
consideration the request for a salary increase as submitted by one of the members of the staff was not 
approved.  
 

7. Consideration for New Work Requests (to include: One Ilfracombe reports and the following: 

a) It is noted that if any work is undertaken or expenditure made outside of the parish of Ilfracombe, this will 
require a Full Council agreement under their Power of General Competence. 

b) Clarification was sought as to the contract of works undertaken by Ilfracombe Town Council staff with 
regard to One Ilfracombe projects. The Proper Officer and OI programme manager were asked to look into 
this. 

8. Staff Employment Contract 

A query raised re staff employment contracts was refereed to item 7b 

 
9. Chairs Discretion – 
Note noted at today’s meeting. 

 
 
 

 

 
 
 
 

The meeting finished at 11.50 
 
 
 
 
Mrs Pauline Williams  
Proper Officer of the Council                                                                                                       7 June 2017  


