
Page 1 of 3 

 

  
 

ILFRACOMBE TOWN COUNCIL 
 DRAFT Minutes of the Finance & General Purposes Committee Meeting  

23 October 2017 
this was held in the Ilfracombe Centre, High Street, Ilfracombe and began at 7.00pm  

 

COMMITTEE MEMBERS PRESENT:  Cllrs; R Donovan (Chair), B Gear, N Pearson, P Crabb,  
L Aston (7.10), D Turton (7.15). 
Also present: Cllr G Coulter, the Proper Officer, the Centre & Finance Manager and 2 members of the public. 

 
6.1 Apologies received: Cllrs; V Gates (urgent domestic), G Schofield (work commitments), S Trebble 
(revising for exam). 

 
This scheduled meeting did not meet its quorum and as such, Cllr Donovan proposed to co-opt Cllr Coulter 
onto the committee (as per F&GP terms of reference, part of the Council’s Standing orders).  Cllr Gear 

seconded and all members were in favour.  
 
Cllr Coulter accepted the co-option for this evening and took his seat at the meeting table. 

 
6.2 Declarations of interest and notification of Chairs Discretion 
A record book was available for any declarations of Interest to be made. None noted. 

(For chair’s discretion, see 6.6.13). 
 
6.3 Adoption of minutes & matters arising from actions 
Cllr Donovan proposed the minutes as a true and correct record, Cllr Gear seconded and all members were 

in favour of adoption. 
 

6.4 A resume of outstanding and new actions is included at the end of these minutes  
 

6.5 FINANCE AND AUDIT 
 
6.5.1 Financial Management – Budget Tracker; a report of income and expenditure to date was tabled with 

the Proper Officer noting budget exceptions. There were no matters arising. 
 
The Proper Officer requested that a bank mandate be signed to authorise the Centre & Finance manager to 

access the Town Council’s accounts via internet banking for the purpose of obtaining statements (checking if 
cheques had been cleared, invoices paid etc). *It is noted that the Centre Manger is a delegated `signatory 
of the Council as agreed/adopted at the AGM in May 2017). 

 
6.5.2 Audit Matters – The Proper Officer will meet with the internal auditor on 7

th
 November to conduct the 

interim audit. 

 
6.5.3 Precept and budget considerations for financial year 2018/2019 – The Proper Officer gave a detailed 
presentation with budget predictions and predicted income and expenditure for 2018/19.  

Cllr Crabb noted his thanks to staff for helping to achieve this draft precept. 
The Proper Officer also talked through specified and non-specified reserves. 
The Chair asked members to consider if there were any items that they would like to see included in the 

Council’s budget for 2018/19 which would need to be factored into formulating the Council’s  final Precept. 
 
 

6.6 GENERAL PURPOSES 
 
6.6.1 Town Assets - (including the Lantern Centre).  

The Asset Manager had previously circulated her report, copies of which were tabled this evening.    
It is noted that an amendment needs to be made to state ‘predicted outcome’ of expenditure rather than 
‘budget’ as appropriate in the financial section.   
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6.6.2 One Ilfracombe  

Cllr Donovan noted: (details for i and ii supplied for minutes via One Ilfracombe Programme manager)  
i. That a One Northern Devon Conference will be held on 30

th
 November 2017 at the Barnstaple Hotel 

to encourage other Northern Devon (including Torridge) Towns to look at ways they can start up 

their own ‘One Ilfracombe’/ Place Based Approach to joint working. One Ilfracombe will be giving a 
20 minute presentation on their experiences. They will also pitch their ‘skills and services’ in the 
hope that they could get commissioned to deliver projects in other areas (and get paid for them).  

 
ii. On Monday 13

th
 November the OI programme manager and project support officer together with the 

Mayor and Chair of F&GP will be presenting to the North Devon Council Executive Team about how 

One Ilfracombe has developed and to look at ways in which they can work together better.  

 
iii. Also noted that One Ilfracombe has now received funding for the diabetes pilot and that the Home 

from Hospital Pilot has started. 
 

6.6.3 Car Parks 

a) Ropery Road – to include ticket sponsor   
The Proper Officer updated the committee on income and expenditure via a report which was tabled this 
evening. 

Cllr Gear noted that the Asset Manager is waiting for a quote of costs from the ticket supplier.   
It was also noted that planning permission had been approved by North Devon Council for the siting of the 
advertising boards.   

 
b) Cheyne Beach Car park 
The Proper Officer updated the committee on income via a report which was tabled this evening, it was 

noted that there has been no expenditure as yet for this financial year. 
Cllr Crabb asked if a letter could be sent to the businesses along the Quay asking them to sign an 
agreement to chain their trade waste bins to the wall.  With the recent  stormy weather and high tides, some 

waste from the bins had over spilled into the car park. 
Action: The Asset Manager to write a letter and send an agreement document to all businesses along the 
Quay who store their bins’ in this area. 

 
6.6.4 The Ilfracombe Centre. 
The Centre Manager had previously circulated her report, copies of which were tabled this evening.  There 

was nothing further to report. 
 
6.6.5 Vision Community Centre 

Cllr Aston noted that the new LED lighting has been installed, a new alarm system is under review and 
quotes have been supplied for new flooring.   
Cllr Donovan noted that they have taken lots of bookings for the centre and that the balance of funds is 

healthy with lots more people using the venue 
 
6.6.6 Lee Toilets  

The ITC Facilities manager and Town Maintenance Operative have completed minor repair works to the 
toilets. Cllr Donovan commented on how well-kept they were on his recent visit. The final invoice for cleaning 
and supplies is expected in early November, when the toilets will be closed for the winter period.  

 
6.6.7 Green Team / Town Maintenance Operative updates. 
It was noted: 

 That the daffodil bulbs had been purchased with Cllr Trebble taking delivery last week. 

 That the Green Team and the Town Maintenance Operative volunteered their time on Sunday for 
helping with the permanent string-lights on the High Street.  Members noted their thanks to all of the 
volunteers and to businesses on the High street who opened and provided refreshments. 

 That the final panels had been replaced in the bus shelter on Wilder Road.  
 

6.6.8 TAP (Town & Parish) fund – Updates (Lighting at Skateboard park) (Chipper/composter). 

The Proper Officer noted that the grant request for a Chipper/Composter via the Tesco ‘Bags of Help’ 
scheme will be taken a step further next week with shopper being able to ‘vote’ for their favoured project.   
 We are guaranteed £1,000. However the more tokens that are put in our box, the more money that we could 

get for our chipper/composter (either up to £2,000 or £4,000 dependant on the number of tokens).  
 

The Proper Officer noted that there is a stalemate on the Skateboard Park planning application – as the 
request made via Full Council for funds to be agreed to facilitate a light -spillage report consultant had not 
been agreed. The Council has asked the District representatives to look into the problems connected with 

progress of the application and as such Cllr Crabb will look further into this with the district planning officers. 
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6.6.9 CCTV (general) 

The Proper Officer noted that the Caretaker had met with the CCTV provider to obtain a quote for upgrading 
the current system and he also asked them to provide a quote for a stand-alone CCTV system, which Cllr 
Crabb is keen to implement.  A report on the stand alone camera to cover a part of the High Street was 

tabled at the last Council meeting but was deferred. This will be resubmitted at the next council meeting 
where quotes from the above will hopefully be available.    
Recommendation to Full Council (resubmitted) – That up to £250 is to be spent on a camera with optical 

zoom for a CCTV Pilot Scheme. 
 
6.6.10 Public conveniences – To include North Devon Council’s surplus asset disposal 

The Proper Officer noted that there have been no updates as yet from North Devon Council; members asked 
if a letter could be sent asking for an update. 
All members were happy to agree for Cllr Crabb to make ‘soft’ enquiries with local architects regarding the 

sites. 
 
6.6.11 Report from Harbour Forum  

The Proper Officer had circulated a letter from the Harbour Master to all members in response to the letter of 
objection of the fence that had been erected. Nothing further to report this evening. 
 

6.6.12 Web/Facebook updates  
The Community Engagement Coordinator had emailed all members a link to the new website.  
Cllr Crabb asked if the Centre Manager could find out what engine is being used for the diary section.  

Action: The Centre Manager to find out the engine for the diary on the new website.  
Cllr Gear noted that in the ITC permit section, it should state that the weekly tourist permit can only be 
obtained from the Tourist Information Centre. 

Action: The Community Engagement Coordinator to amend the ITC permit information.  
 
6.6.13 Chair’s Discretion 

Cllr Gear noted that he and other members had received an email from a local resident who is unhappy 
about North Devon Council reducing their green bin collections to monthly instead of fortnightly throughout 
the winter months.  Cllr Crabb noted that it was in the terms when residents had signed up for the service, 

however, he suggested writing a letter to the Head of Operational Services at North Devon Council asking 
them to reconsider and come to a compromise due to concerns and representations form the community.  
Action: The Proper Officer to send a letter to the Head of Operational Services at North Devon Council.   

 
Cllr Donovan noted that there are some overhanging bushes on the A361 causing larger vehicles to move 
out towards the centre of the road, it was suggested that it is brought up at the next Town Team meeting as 

Devon County Council has a statutory duty to keep the highways clear.  
 
Cllr Turton spoke to members about the possibility of having a zipwire installed at the top of Hillsborough and 

was asked to reconsider the location of his proposed stations and to explore the views of English Heritage et 
al before representing his findings. 

   

The meeting finished at 20.45 
 
Resume of New Recommendations made to Full Council 

 That up to £250 is to be spent on a camera to be installed on the exterior of the Ilfracombe Centre with optical 
zoom for a CCTV Pilot Scheme. 

 
Resume Actions 

 The Asset Manager to look into a new ‘pod point’ that has been installed in Georgeham. Ongoing (to 
arrange meeting with Cllr Gear for more information) 

 The Asset Manager to research and report findings of ticket costs and sponsorship/advertising to next 
F&GP meeting. – awaiting costs from supplier. 

 NEW ACTION: The Asset manager to send a letter to all businesses along the Quay regarding chaining 
their trade waste bins located at Cheyne Beach car park. 

 NEW ACTION: The Centre Manager to find out the engine for the diary on the new website. 

 NEW ACTION: The Community Engagement Coordinator to amend the ITC permit section on the new 
website. 

 NEW ACTION: The Proper Officer to send a letter the Head of Operational Services at North Devo Council 
regarding the green bin collections.  

 
Minutes taken by Centre and Finance Manager 
 

 
 
Mrs Pauline W illiams: Proper Officer / Responsible Finance Officer                                        24 October 2017 


