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ILFRACOMBE TOWN COUNCIL 
Staffing Committee Minutes 

Meeting held on 6 November 2017 (started 10.00am) 
 
Committee members present – Cllrs: N Pearson (Chair), V Gates, R Donovan, B Gear.  

 
Also present:  The Proper Officer and the Programme Manager. 
 

 
1. Apologies – K Leck, Mrs J Donovan 
 

 
2.  Notification of Chairs Discretion – Non Noted 
 

 
3. To adopt the minutes of the last meeting and note matters arising – 
Cllr Pearson proposed that the minutes be adopted; this was seconded by Cllr Gear and all were in 

agreement.  
There were no matters arising. 
 

 
4.   Updates: 

a) Annual Leave – All annual leave is being managed. Staff holiday planner has not been implemented 

as yet. All leave being managed. 
b) Sick absence – There had been 1 days’ sick absence reported in the month. Total recorded sick 

absence days for all staff is 28.5 days since January.  

c) Workload Implications – Accrued time/Agreed overtime – Due to urgent domestic matters the 
Programme manager is minus 11 hours, which will be made up over the nex t month. All toil is within 
permitted guidelines.  

d) Training –  

 The Programme manager asked for a training request to be considered for the project 
manager, noting 3 different and costed alternatives. The Committee were minded to accept 

the ‘Open University Project Manager’ training package at a cost of £295 (distance learning) 
with the work to be undertaken in her own time.  

 It is noted that the Facility Manager and Town Maintenance Operative will be undertaking 
Chapter 8 (Highways) training as previously agreed. Both staff members have requested to 

stay overnight in Exeter to complete the course (all within Expense policy guidelines) 

 It is noted that the Project managers have undertaken First Aid training in their own time via 
the Out of the Blue programme. 

 
e) Pensions – It was noted that the Proper Officer had circulated an email to inform of pension 

contribution increases from April 2018. However the NEST pension system cannot be updated at the 

current time to include these changes, this must be completed in the month prior to the changes 
being enforced – i.e. to be completed in March 2018 in readiness for April 2018. As the Proper Officer 
won’t be working for the Council at this time she asked for this item to be raised and worked on as 

required. 
f) Staff Review – Noted that Staff Reviews will be required in December.  

 
 
5. Ilfracombe Town Council Polices 
a) To consider adoption of a Staff Pay Review Policy – This item to be deferred 

b) To consider adoption of a Staff & Council member training Policy – The Proper Officer tabled a report 
which was considered by members. With some changes noted (namely taking out the reference to a CiLCA 
qualification and including the word ‘expected’ rather than ‘encouraged’ for council members to undertake 

basic councillor training. 
Recommend to Full Council for Staff & Councillor Training policy to be adopted 
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6. Consideration for New Work Requests to include:  

a) Project initiation requests 
The Programme Manager noted a report that had been compiled by the project manager ref how the changes 
to universal credit benefits may affect the town and/or use of the Ilfracombe Centre.  

The Staffing Committee suggested that a letter be sent to North Devon Council to ask how their benefits team 
would be coping and what extra resource if any they would be providing. Before this letter is sent, the 
Programme manager will speak with the Centre manager. 

  
b) Other 
Incredible Edible – The programme manager reports that he has completed a basic diagram for this project 

but needs input from Cllr N Pearson to progress. 
 
 

7. Project Feedback 
a) Application for the ‘Foundation Award’ under the Local Councils Award Scheme  
The Proper Officer has completed the two actions noted to her, namely completion of the Training policy and 

Publication document. The Programme manager is working on the customer engagement elements of the 
actions.  
The Chair asked for outstanding items to be addressed on the new web site.  

Feedback suggests that the councillor training and event attendance plays an important role in the overall 
assessment of this criteria. 
 

 
This part of the meeting finished at 11.10 

 

6. Part B – Cllr N Pearson proposed – to pass the resolution ‘to exclude any attendee other than staffing 
committee members and that all reports and documents relating to items be confirmed as ‘in 
confidence’ due to the confidential nature of the next business to be discussed/transacted’ this was 

seconded by Cllr Gates and with all in favour was agreed. 
 

a) Update on the ‘Recruitment of a Proper officer and Responsible Finance Officer to fill the vacant role’ 

and to consider any requests for delegated powers for staffing committee;  
The Proper Officer’s last day in the office will be 20

th
 December 2017.  Committee members are 

mindful of the last date for applications to fill the vacancy is 8
th

 November and as such they will 

monitor any applicants and may arrange to meet early next week to continue discussions.  
 

b) Staffing Costs – to consider budget and precept requirements for 2018/19 

The Proper Officer tabled a report on the effects on staffing costs of the pension increases and cost of 
living pay increase from April 2018. The Staffing committee will consider this information.  
 

 
 
9. Chairs Discretion  

Nothing to report 
 

This part of the meeting finished at 11.30 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
Mrs Pauline Williams  
Proper Officer of the Council                                                                                                   8 November 2017  


