
 
 

ILFRACOMBE TOWN COUNCIL 
Minutes of the MEETING OF THE COUNCIL  

held on 11 December 2017 

This meeting was held in the Ilfracombe Centre, High Street, Ilfracombe and started at 7.00pm. 
 
Present: Cllrs: P Crabb (Mayor), V Gates (Deputy Mayor), L Aston, R Courtnadge, Mrs J Donovan,  
R Donovan, G Coulter, F Pearson, N Pearson, G Squires, G Schofield, D Turton, S Trebble,  
G Fowler, M Edmunds. 
 
In attendance: Pastor Hills, the Proper Officer, the Centre & Finance Manager, the One Ilfracombe 
Programme Manager and 4 members of the public. 
 
Pastor Hills opened with prayers. 
The Mayor welcomed everyone to this evening’s meeting and began proceedings;  
 
4511. To receive apologies and reasons for absence;  
Cllrs: B Gear (holiday), K Leck (other commitments), P Yabsley (work commitments out of town). 
 
4512. To receive declarations of interest and consider members’ submitted dispensation requests.    
Declarations of interest noted: A record book was made available and members were reminded of the 
requirement to note their declarations of interest as required under the code of conduct (revised 1/7/12). 
 
See item 4527; Cllr S Trebble declared a personal interest. 
 
4513. Notification of items for information to be raised at Chair’s discretion. 
Three items were noted for discussion (see item 4528) 
 
4514. Public participation – A period not exceeding 15 minutes to be allocated allowing members of 
the public to speak for up to 3 minutes. 
Mr Norman Bryant said he is concerned that members of the public would think the Landmark Theatre is 
closed because there has been little publicity and bookings for a recent event had been very difficult.  Cllr 
Crabb responded that plans are all going in the right direction it’s just taking time. 
Mr Norman Bryant also expressed his concerns about the lack of information coming from the District 
Councillors who represent Ilfracombe.  He asked if this Council could request information from them and Cllr 
Crabb suggested requesting a written report from Cllrs: Meadlarkin and Campbell for future meetings. 
 
4515. To approve and adopt the minutes of the Full Council meeting – 13

th
 November 2017 

Cllr N Pearson proposed that the minutes of the meeting were a true and correct record.  Cllr V Gates 
seconded and with all in favour they were adopted. Members who were not present at the meeting abstained 
from voting.   
There were no matters arising. 
 
4516. Minutes of Planning Committee meeting (to note and approve recommendations) – 20

th
 

November 2017 
Cllr G Fowler proposed that the minutes of the meeting were a true and correct record. Cllr M Edmunds 
seconded and with all in favour they were noted.  Cllr N Pearson abstained from voting and made an 
observation that she was not in favour of application no: 63970. 
There were no matters arising. 
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4517. Minutes of the Finance & General Purpose Meeting – 27
th

 November 2017 (to note minutes and 
approve recommendations) to include the draft precept recommendation 
Cllr R Donovan proposed that the minutes of the meeting were a true and correct record.  Cllr P Crabb 
seconded and with all in favour they were noted.   
Recommendations adopted by Full Council 

 Cllr R Donovan proposed to allocate £500 from Portas reserves for the additional costs incurred in 
repairing and replacing the permanent High Street lights.  Cllr P Crabb seconded and all members 
were in favour.  

 Cllr R Donovan recommended that the draft precept total of £245,787 be adopted, seconded by Cllr P 
Crabb with all in favour. 

 Cllr R Donovan proposed to instruct Avalon to install Wi-Fi at the Lantern as per the report on the 
proviso that the Asset Manager investigates whether some of the cost can be charged back to the 
Café tenants.  Cllr G Schofield seconded and all members were in favour. 

 Cllr L Aston proposed to upgrade the existing CCTV as per the report, Cllr P Crabb seconded and all 
members were in favour. 

 Cllr R Donovan proposed that £5,000 be earmarked in the Council’s existing reserves to 
accommodate/enable Youth projects.  Cllr G Squires seconded and all members were in favour. 
 

4518. Minutes of Staffing Committee meeting (to note and approve recommendations) – 4
th

 December 
2017 
Cllr N Pearson proposed that the minutes of the meeting were a true and correct record.  Cllr Mrs J Donovan 
seconded and with all in favour they were noted.  
Cllr N Pearson asked members if they had of any projects that would benefit the town to present to the 
Staffing Committee. 
Recommendations adopted by Full Council 

 Cllr V Gates proposed to adopt the ITC Pay Review Policy, Cllr R Donovan seconded and all 
members were in favour. 

 Cllr N Pearson proposed that the staffing costs of £255,574 as tabled be put forward to be included in 

the budget and Precept. This was seconded by Cllr Crabb and all members were in favour. 

Cllr N Pearson gave her thanks to the Proper Officer for all her help. 

4519. To adopt the Council and Committee meeting dates as scheduled for 2018. 
Cllr P Crabb proposed to agree the tabled schedule of dates for Council and Committee meetings for 2018, 
Cllr G Fowler seconded and all members were in favour. 
 
4520. To agree the appointment of the new Town Clerk and appropriate salary. (as per staffing 
committee terms of reference) 
Due to interviews being held later this week, this item could not be progressed.  An extraordinary meeting will 
be called once the interview panel has made a decision after the interviews have taken place.  The interview 
panel consists of Cllrs; V Gates, N Pearson, R Donovan and P Crabb. 
 
4521. Proposal – that in the event that funding cannot be obtained from elsewhere, that this Council 
underwrites the wages of our Community Connector by up to £10,000 to ensure that this position can 
be maintained until at least March 2019.  ITC 307 refers.  Cllr R Donovan 
Cllr R Donovan had previously circulated report ITC 307 which was also tabled this evening.  He proposed 
that this Council agree to underwrite the wages of the Community Connector by up to £10,000  until March 
2019 with the funds being obtained from the council’s reserves. An amendment as proposed by Cllr N 
Pearson that monthly reporting of outcomes to the Staffing Committee should take place was agreed.  Cllr G 
Squires seconded the amendment (which became the substantive motion) and all members voted in favour. 
 
4522. Report from the Programme Manager (to include One Ilfracombe Update). 
The Programme Manager tabled his update this evening which was noted.  To summarise the main points;    

 Supported the Drink Wise Age Well Community Wellness Event 

 Home from Hospital pilot now in its second month with no referrals as yet 

 The Integrated Diabetes Support Service has an agreed start date of 29
th
 January 2018 
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4523. Reports from County/District Councillors (written reports requested). 
Cllr P Crabb tabled his County/District/Town report this evening.  
Cllr G Squires noted that the resurfacing works on the main road in/out of Ilfracombe had not started yet.  Cllr 
Crabb advised that it’s in a phase of works that was due to start in September and he will follow up with his 
County colleagues. 
Cllr N Pearson asked what is happening in terms of improvement with housing.  Cllr P Crabb said a licencing 
scheme is being worked on and he will report back once he has more information. 
Cllr Trebble said that between them, Ilfracombe Town Council, Events 4 Ilfracombe and Combe Christmas 
had saved circa £40-50k in replacing the permanent High Street lights. 
Cllr P Crabb congratulated Cllr Trebble and his team for a job well done on behalf of all members.    
 
4524. Reports from Community Engagement, Working Groups and Councillor Champions (written 
reports requested).  
Cllr G Fowler gave an update on the progress of the Watersports Centre.  He noted that there is a delay and 
that a new planning application has had to be submitted.  The latest date for starting is now September 2018.  
He will report back once there is more information. 
Cllr N Pearson as Health Champion had previously circulated her report which was also tabled this evening.  
Cllr N Pearson suggested this Council look at having representation on the One Northern Devon board and 
will raise this at the next meeting if appropriate. 
Cllr M Edmunds noted that the Tyrrell League of Friends had been able to fund Car Canes for Ilfracombe 
Town Council’s Community Car Service, they had also raised enough money to fund equipment for the local 
surgery. 
Cllr G Squires tabled his report on Junior Councillors.  He noted that whilst the process is useful for the 
students who completed it, they may be moving schools and as such wont be able to continue with the 
projects that they have highlighted. 
 
4525. Health and Safety. 
Following a recent incident in the reception area of the Ilfracombe Centre, a review of safety and security has 
taken place.  It is suggested that North Devon Council conduct a review of security and to complete some 
refresher training for their own staff to ensure safety procedures are always followed.   
 
4526. Correspondence  

 A letter received from the owners of the Balmoral vessel asking for an expression of support from this 
Council – The Proper Officer will write a letter of support as agreed by all members to include input 
from the Marketing Group. 

 A request received from the Twinning Association for Ilfracombe Town Council to host pre-dinner 
drinks on 12

th
 May 2018 – all members were happy to attend and the Mayor will make a speech. 

 A letter received from North Devon Council to include the draft recommendations on the new electoral 
arrangements – noted. 
  

4527. Finance 
a) To adopt the Statement of accounts as at 30 November 2017 - The tabled statement of accounts was 
proposed by Cllr R Donovan, seconded by Cllr G Schofield and agreed by all. 
b) To pass invoices for payment as at 30 November 2017 
All invoices as tabled were proposed by Cllr R Donovan, seconded by Cllr G Schofield and agreed for 
payment by all.   
Invoices for the Vision Community Centre were proposed by Cllr R Donovan, seconded by Cllr G Schofield 
and agreed for payment by all.   
 
4528. Chairs Discretion – To consider Town Councillors involvement at Lighting Lights event 
Cllr N Pearson would like to arrange a social/training event for Councillors and staff in January and says it 
would be an ideal opportunity for the new Town Clerk (if appointed) to attend. 
Cllr N Pearson noted that 2018 will be a centenary year of property-owning women, over 30 years of age and 
all men receiving the vote. She asked members for their support in an event she will organise. 
Cllr P Crabb presented the Proper Officer with a bouquet of flowers on behalf of all at Ilfracombe Town 
Council, he thanked her for everything she has done over the years.  Ilfracombe Town Council express their 
full appreciation and wish her all the very best in the future. 

The meeting finished at 20.40 
Minutes taken by Rachel Collins 
Centre and Finance Manager 
Mrs Pauline Williams 
Proper Officer and Responsible Finance Officer      12 November 2017 

757 


