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ILFRACOMBE TOWN COUNCIL 
 DRAFT Minutes of the Finance & General Purposes Committee Meeting  

25 September 2017 
this was held in the Ilfracombe Centre, High Street, Ilfracombe and began at 7.00pm  

 
COMMITTEE MEMBERS PRESENT:  Cllrs; R Donovan (Chair), B Gear, N Pearson, S Trebble, L Aston,  
P Crabb, D Turton (7.10). 
Also present: Cllr G Coulter, the Proper Officer, the Centre & Finance Manager and 2 members of the public. 
 
5.1 Apologies received: Cllrs; V Gates (holiday). 

 
5.2 Declarations of interest and notification of Chairs Discretion 
A record book was available for any declarations of Interest to be made, none noted. 
(For chair’s discretion, see 5.6.13). 
 
5.3 Adoption of minutes & matters arising from actions 
Cllr Pearson proposed the minutes as a true and correct record, Cllr Crabb seconded and all members were 
in favour of adoption. 
 

A resume of outstanding and new actions is included at the end of these minutes 
 
5.5 FINANCE AND AUDIT 
 
5.5.1 Financial Management – Budget Tracker; a report of income and expenditure to date was tabled with 
the Proper Officer noting budget exceptions. There were no matters arising. 
 
5.5.2 Audit Matters – The Proper Officer noted that she will arrange a visit from the auditor in October to 
conduct the interim audit. 
 
5.6 GENERAL PURPOSES 
5.6.1 Town Assets - (including the Lantern Centre).  
The Asset Manager had previously circulated her report, copies of which were tabled this evening.   
A presentation of photos of the Marlborough Road site was shown on the screen to show how much work 
had already been completed by the Facilities Manager and the Town Maintenance Operative in clearing the 
site.  
 
5.6.2 One Ilfracombe  
Cllr Donovan noted that there was a Living Well meeting last week which looked at dealing with alcohol 
issues. 
 
5.6.3 Car Parks 
a) Ropery Road – to include ticket sponsor   
The Proper Officer updated the committee on income and expenditure via a report which was tabled this 
evening. 
Cllr Gear noted that he, Cllr R Donovan, the Proper Officer and the Asset Manager had a meeting regarding 
recent complaints about Ropery Road car park. The number of complaints is relatively very small and all 
refer to enforcement notices which are the responsibility of the enforcement company. The Asset Manager is 
currently working on a standard response and checklist and will bring back via a report to a future meeting. 
 
It was noted that the current ticket sponsor are not able to commit to extending their sponsorship at the 
moment, so members asked if research into cost and ideas for advertising could be brought to the next 
meeting. 
Action: The Asset Manager to liaise with Cllr Gear to research and report findings of ticket costs, 
sponsorship/advertising to next F&GP meeting. Members were interested in the suggestion of our own notice 
being included on the back of the ticket to reinforce the many notices that there is an ANPR system in 
operation. 
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b) Cheyne Beach Car park 
The Proper Officer updated the committee on income via a report which was tabled this evening, it was 
noted that there has been no expenditure as yet for this financial year. 
 
5.6.4 The Ilfracombe Centre. 
The Centre Manager gave a brief update with regard to Devon Partnership (NHS) Trust looking over a new 
licence for the vacant office at the rear of the building.  Nothing further to add to the Centre manager’s tabled 
report (as also circulated to all members) 
 
5.6.5 Vision Community Centre 
Cllr Aston noted that the maintenance work is going well at the Vision Centre, to include new LED lighting 
and floor maintenance.  He also noted that they are looking for new committee members to help with the 
caretaking of the building. 
 
5.6.6 Lee Toilets  
Nothing to report this evening. 
 
5.6.7 Green Team / Town Maintenance Operative updates. 
Cllr Trebble noted: 

 That recent works have included cutting and clearing the pathway between Hele Bay and the holiday 
park. 

 That the Green Team is working with North Devon Council to look at doing some winter work on the 
Landmark building roof. 

 That he will bring a report to the next meeting asking for agreement to purchase an amount of 
daffodil bulbs. 

Cllrs Donovan and Pearson noted that there is an area of overgrowth on the path between a) Slade Valley 
and Hillington and b) Larkstone Terrace and asked if the Devon County Council Highway supervisor could be 
contacted in the first instance to ascertain what work is planned for these areas. 
Action: The Asset Manager to contact Devon County Council with regard to overgrowth between Slade 
Valley/ Hillington and Larkstone Lane. 
It was also noted now that leaves have started falling, so drain clearing should commence. 
Action: The Asset Manager to liaise with the Town Maintenance Operative to allocate some time for drain 
clearing. 
 
5.6.8 TAP (Town & Parish) fund – Updates (Lighting at Skateboard park) (Chipper/composter). 
The Proper Officer noted that a TAP application for a chipper/shredder has been rejected as the NDC 
administrator who did not agree that this would benefit other towns and parishes. However, she has since 
applied for funding for the item via the Tesco 5p carrier bag scheme and is awaiting a response. 
 
The Proper Officer noted that there is a stalemate on the Skateboard Park planning application – as the 
request made via Full Council for funds to be agreed to facilitate a light-spillage report consultant had not 
been agreed. The Council has asked the District representatives to look into the problems connected with 
progress of the application and as such Cllr Crabb will look further into this with the district planning officers. 
 
5.6.9 CCTV (general) 
Members had a general discussion regarding the lack of working cameras in the town. It was suggested that 
this Council set up a pilot project and install a camera on the outside of the building to view parts of the High 
Street ; as such; 
Cllr Crabb proposed that up to £180 is to be made available for a CCTV Pilot Scheme to purchase and test a 
camera with optical zoom, Cllr Trebble seconded and all members were in agreement – a report to formalise 
will be written and presented to Full Council at the next meeting. 
Recommendation to Full Council – That up to £180 is to be spent on a camera with optical zoom for a 
CCTV Pilot Scheme. 
 
5.6.10 Public conveniences – To include North Devon Council’s surplus asset disposal 
The Proper Officer noted that there have been no updates as yet from North Devon Council.  
 
5.6.11 Report from Harbour Forum  
Nothing to report this evening. 
 
5.6.12 Web/Facebook updates  
Cllr Gear noted that there had been quite a few complaints regarding a fence that has been erected above 
the fisherman’s huts at the harbour.  Members asked if a letter of objection against the fence could be sent to 
North Devon Council’s Parks and Gardens department on behalf of Ilfracombe Town Council. 
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Action: The Proper Officer to write a letter of objection against the fence to North Devon Council’s Parks & 
Gardens department. 
 
Cllr Trebble also noted that there has been a lot of complaints about excessive dog fouling at Brimlands 
playing field which is unhygienic for people who want to use it especially the children that use if for rugby 
practice.  Members asked if a letter could be sent to North Devon Council to use their Powers with regard to 
enforcement of dog fouling orders. 
Action: The Proper Officer to write a letter to North Devon Council to use their Powers with regard to 
enforcement of dog fouling orders. 
 
5.6.13 Chair’s Discretion 
Cllr Trebble noted that the permanent lights on the High Street are due to be installed on Sunday 22

nd
 

October. 
  
  The meeting finished at 20.30 
 
 
 
Resume of New Recommendations made to Full Council 

 That up to £180 is to be spent on a camera to be installed on the exterior of the Ilfracombe Centre 
with optical zoom for a CCTV Pilot Scheme. 

 
Resume Actions 

 The Asset Manager to look into a new ‘pod point’ that has been installed in Georgeham. 
Ongoing (to arrange meeting with Cllr Gear for more information) 

 The Asset manager to deploy the Town Maintenance Operative to the Vision Centre to look at 
overhanging trees and Japanese Knotweed. Asset Manager notes Japanese knotweed has 
been identified but removal should lie with responsibility of whomever owns the land i.e NDC ? / 
VCC? – It is suggested that the knotweed is not in the curtilage of the VCC but growing in 
a nearby streambed – as such and if confirmed, this will need to be reported to South 
West Water and/or the Environment agency. 

 NEW ACTION: The Asset Manager to research and report findings of ticket costs and 
sponsorship/advertising to next F&GP meeting. 

 NEW ACTION: The Asset Manager to contact Devon County Council with regard to overgrowth 
between Slade Valley/ Hillington and Larkstone Lane. 

 NEW ACTION: The Asset Manager to liaise with the Town Maintenance Operative to allocate 
some time for drain clearing. 

 NEW ACTION: The Proper Officer to write a letter of objection against the fence to North Devon 
Council’s Parks & Gardens department re erection of fence in St James park overlooking the 
Harbour. 

 NEW ACTION: The Proper Officer to write a letter to North Devon Council to use their Powers 
with regard to  enforcement of dog fouling orders 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Minutes taken by Centre and Finance Manager 
 
Mrs Pauline Williams: Proper Officer / Responsible Finance Officer                                        26 September 2017 


