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ILFRACOMBE TOWN COUNCIL 
 Minutes of the Finance & General Purposes Committee Meeting  

27 February 2017 
this was held in the Ilfracombe Centre, High Street, Ilfracombe and began at 7.00pm  

 
COMMITTEE MEMBERS PRESENT:  Cllrs; G Schofield (A/Chair), L Aston, P Crabb, D Turton, S Trebble,  
B Gear, P Yabsley. 
 
Also present: The Proper Officer, Centre & Finance Manager, One Ilfracombe Programme Manager,  
Ms Vicki Rowe (CEO Citizens Advice), Cllr N Pearson and 2 members of the public. 
 
Meeting 10 (2016/17) 
 
10.1 Apologies: Cllrs: R Donovan (Holiday), V Gates (Personal commitments) 
 
Members were happy for the following item to be brought forward. 
 
10.4 Presentation by Ms Vicki Rowe Chief Executive Officer of Citizens Advice 
Ms Rowe gave a presentation of the type of cases handled by the CAB in the Ilfracombe Centre, the number 
of clients offered advice and gave an indication of how funding as supplied via a grant from this council is 
spent. 
She explained that whilst it is their intention (in a cost-saving move) to reduce the number of rooms that they 
rent at the Centre, they would like to increase their services in Ilfracombe by way of adding an additional day 
of ‘face to face services’ to allow more clients to be seen. However she did note that a reduction in funding 
may mean that this would need to be reviewed. The Committee members discussed the grant (which has 
been agreed by Full Council) and advised that they were not in a position to extend this funding. It was noted 
that the service given by the ITC reception staff in their daily routines of speaking to clients of the CAB (on 
the telephone and face to face) and in arranging interviews etc amounts to 2-3 hours per week. 
The Chair thanked Ms Rowe for her attendance at this evening’s meetings. 
 
10.2 Declarations of interest and notification of Chairs Discretion 
A record book was available for any declarations of Interest to be made. See details recorded below. 
 
10.3  Adoption of minutes & matters arising from actions 
Cllr Schofield proposed the minutes as a true and correct record, Cllr Gear seconded and all were in favour 
of adoption. 
Update on recommendations from this meeting (all adopted at the Full Council meeting 13/02/17).  The 
Proper Officer tabled and talked through actions from the previous meeting and detailed their progress.   

 Asset manager to provide update on telecommunications at the Lantern as per reported item. – See 
updated Lantern report – request from Asset Manager for provision of one telephony line to 
provide Wi-Fi access to public areas in the Lantern. Committee members agreed and 
delegated to the Asset Manager. Action closed 

 The Proper Officer / Asset Manager to contact the suggested local builder to assess the alleged 
damage to meet with the Sea Cadets representative on site. - Builder contacted and meeting 
arranged on site.  Cllr Gear noted that the meeting had taken place earlier in the day, but at 
present there were no costs or report available. Cllr Yabsley said that he would follow up with 
the builder and update members at the next meeting.  

 Members were minded to allow the Sea cadets agreement to store their dinghies in the Ropery car 
park whist BT carry out repair work on a pole damaged by a bus. This will be for a limited period of 
1-3 days. – Asset manager to deal – dates supplied. Action closed 

 Members were happy to give delegated authority to Cllr Gear and the Asset Manager, to order 
additional signage for the Ropery car park. – However it is noted that the content of the signage will 
need to be approved by the enforcement company and should be in the same format as the Town 
Council’s previously erected signage. – In progress. 

 The Asset Manager is arranging to obtain 3 quotes from local electricians for lighting repairs at 
Cheyne Beach. Members agreed to delegate the authority to act on this matter to the Asset manager 
with an upper limit of £1,500. 2 quotes contained thus far, waiting on final quote before 
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progressing. Full Council agreed to increase ‘up to £2000’. Delegated to Asset Manager. 
Action closed 

 Due to an urgent requirement for repair works to be undertaken on the electric front doors, (cost of 
£1519) Members were happy for the works to go ahead and delegated authority to act to the Centre 
manager. – Works completed. Action closed 

 The Proper Officer/Asset manager to contact North Devon Council to advise that this council (ITC) 
would like to repair and replant the planters in Wilder Rd and that if there was any objections to this – 
for them to let us know otherwise we will continue with the planned work. No further action 
required – as advised by Cllr Trebble. Action Closed 

 For the Asset manager to accompany Cllr Trebble to the cemetery site prior to contacting North 
Devon Council to ask if we can utilise the container. Site visited completed – further action to 
follow 

 A working group to be formed to facilitate the hire/rental of a new town maintenance vehicle. 
Suggested membership, Cllr Yabsley, Cllr Trebble, The Proper officer and Asset manager. To be 
arranged 

 It was suggested that the Hygiene Operative mark the drains in need of clearing with paint so they 
are easily identifiable to the contractors.  It was also noted that a working group be formed to advise 
residents of the works in advance to ensure easy access.   – Identification completed. Notts 
Contractors appointed and working week beginning 20/2/2017 

 That Notts Contractors be appointed to empty drains as highlighted. See above.  Completion is 
expected this week. 
 

10.5  FINANCE AND AUDIT 
10.5.1  Financial Management - Budget Tracker – to include items exceeding budget predictions 
An updated budget tracker was tabled noting all income and expenditure as included to date.  There were no 
matters arising.  
The Proper Officer tabled and talked through in detail, a spreadsheet which included comments noted 
expenditure and income that had exceed the budget predictions.  Members were happy to accept the 
accompanying tabled comments and agreed to;  
Recommend to Full Council – Cllr Crabb proposed to agree to the tabled report containing items which 
exceeded budget predictions.  Cllr Schofield seconded and all members were in agreement. 
 
10.5.2   Audit Matters – to agree proposed risk assessment document 
The Proper Officer tabled a previously circulated risk assessment.  
 Recommend to Full Council – Cllr Crabb proposed to agree the risk assessment document.  Cllr Yabsley 
seconded and all members were in agreement. 
 
10.6 GENERAL PURPOSES 
10.6.1    Town Assets (including the Lantern Centre report)  
The Asset manager had previously circulated her report, copies of which were tabled this evening.  
The Asset Manager also circulated report ITC263 (to agree costs for rental of additional Lantern offices) 
Copies of which were also tabled this evening.  
Recommend to Full Council – Cllr Crabb proposed for negotiations for the additional office space rental to 
be delegated to the Asset Manager and Proper Officer as per the report.  Cllr Schofield seconded and all 
members were in agreement 
 
Action – The Asset Manager to arrange for a single line wireless provision to be installed in the Lantern as 
per her report. 
 
10.6.2 – One Ilfracombe –‘to agree to allocate the £5000 health budget in the 2017/18 precept to One 
Ilfracombe to support the Living Well initiatives’ 
The One Ilfracombe Programme Manager gave a brief overview of how the money would be spent on 
supporting the Living Well initiatives if agreed by members. 
Recommend to Full Council - Cllr Yabsley proposed to agree to allocate the £5000 to One Ilfracombe to 
support the Living Well initiatives in financial year 2017/18.  Cllr Schofield seconded and all members were in 
agreement. 
 
10.6.3    Car Parks 
a) Ropery Road – Details of income to date and prior year income were included in the Centre Managers 
report.  Cllr Gear noted that signage is currently being investigated with a view to additional signage being 
erected. 
Action –  Cllr Turton together with the Asset Manager to draft a statement regarding the management 
process of the Ropery Road car park together with information as to how any excess income is being spent 
within the town. This to be available via the Town Council web pages and Social media page. 
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Cllr Gear asked members for their views regarding installation of an electric car charging point. He had 
obtained information and quotes which he shared with members.  Cllr Yabsley suggested a business plan is 
drawn up to include costs of recharging electricity, ground works for installation and cost of machines and 
operation. 
Action –  The Asset Manager to work with Cllr Gear to produce a business case for installation of an electric 
point at Ropery Road car park. 
 
c) Cheyne Beach Car park – Details of permit renewals and income to date were included in the Centre 
Managers report.   
 
10.6.4 The Ilfracombe Centre 
The Centre Manager had previously circulated her report, copies of which were available at this evening’s 
meeting. No matters arising.  
 
10.6.5     Vision Community Centre 
Cllr Aston reported that the preparations are all under way for the centre to facilitate the 25

th
 celebrations. 

Action –  The Community Engagement team to publish event for 25
th
 celebration at the Vision Centre on the 

ITC website.  
 
 
10.6.6     Lee Toilets  
Nothing to report this evening. 
 
 
10.6.7     Green Team and Town Maintenance Role 
The Proper officer noted that this post will be advertised in this week’s local paper, town council website and 
via social media.  
 Cllr Trebble noted that he and the Asset Manager had a meeting at the Marlborough Road cemetery 
regarding possible storage of tools and rental of the site. He and Cllr Yabsley will look into vehicle lease 
costs and provide feedback at the next meeting. 
Action – The Asset Manager to contact the press to display an advert for the job role. 
Action – A working group still to be formed to facilitate the lease of a new town maintenance vehicle. 
Suggested membership, Cllr Yabsley, Cllr Trebble, the Proper officer and Asset manager. 
 
 
10.6.8     TAP (Town & Parish) fund 
The Proper Officer noted that the majority of identified drains had been cleared with the remainder being 
completed this week. 
The Proper Officer also noted that the consultation period for the application for the flood lights at the skate 
park ended today and we are waiting notification from the NDC planning officer. 
 
10.6.9 Community Planning Scheme 
Ilfracombe Rugby Club now ready to submit their application. 
Action – The Proper Officer in association with the IRC representative to obtain costs and information in 
order to apply on the Rugby Club’s behalf under this scheme. 
 
10.6.10 Annual Town Meeting – to discuss content and date for next meeting 
Cllr N Pearson suggested that the Annual Town Meeting be a meeting for the community with public 
interaction.  It was also suggested that it would be appropriate to include presentation of the ITC grants 
cheques to those successful applicants. The Proper Office to determine a date in April and issue notices 
accordingly.  
Action – The Community Engagement Team to be involved with the planning and process of the meeting. 
 
10.6.11     To consider allocation of £3000 from reserves to contribute to the Save Our Hospital 
Services fighting fund should the need for judicial review be required 
Cllr N Pearson gave a brief outline of the correspondence received from Bideford Town Council requesting 
that consideration is given to a suggested allocation of £3,000 to contribute to the Save Our Hospital 
Services fighting fund should the need for judicial review be required and asked members if this council 
would be willing to match it.  Cllr Yabsley noted that he is not against the idea but would like further 
information. 
Cllr Yabsley left the meeting at 21:00 
In general the committee felt that it was premature for any monies to be committed to such a fund as they 
were not sure exactly what was being suggested for the money to be spent on. 
Recommendation - Cllr Crabb proposed for this council to record that, at present it was neither for, or 
against such a motion but that if evidence is produced, the matter will be given consideration and discussed 
again.  Cllr Schofield seconded and all members were in agreement. 
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10.6.12     Report from Harbour Forum 
Nothing to report. 
 
 
10.6.13   Web/Facebook updates     
The Proper Officer highlighted a new section, ‘Helping to Make a Difference’ on the ITC website. This is an 
area where notable Town Council projects and services can be recorded to let members of the community 
know what the Council is doing and how it is supporting the community. Councillors were encouraged to 
submit information they think appropriate to be included in this section.   
 
10.6.14 Chair's Discretion 
The One Ilfracombe Programme Manager asked members if they were happy to provide the use of the 
Lantern for 10 wellbeing ‘taster sessions’ in March.  He explained that there had been a reduction in funding 
and the community would benefit from these sessions if they were able to be provided. 
Recommendation Cllr Schofield proposed that ITC would provide the room hire without costs for the 10 
Wellbeing taster sessions.  Cllr Crabb seconded and all members were in agreement. 

  
 

The meeting finished at 21.23 
 

 
 
 
 
 
 
 
 
Resume of Recommendations and Actions - made to Full Council 

 Recommendation – To agree the report containing expenditure exceeding budget predictions.   
 Recommendation – To agree the risk assessment report.   
 Action – The Asset Manager to arrange for a single line wireless provision to be installed in the 

Lantern as per her report. 
 Recommendation – to delegate additional office space rental options to be agreed by the Asset 

Manager and Proper Officer as per the report.   
 Recommendation – To agree to allocate the £5000 to One Ilfracombe to support the Living 

Well initiatives in the 2017/18 financial year.   
 Action – to draft a statement regarding  Ropery Road car park 
 Action – The Community Engagement team to publish event for 25

th
 celebration at the Vision 

Centre on the ITC website.  
 Action – The Asset Manager to contact the press to display an advert for the job role 
 Action – A working group still to be formed to facilitate the hire/rental of a new town 

maintenance vehicle. Suggested membership, Cllr Yabsley, Cllr Trebble, the Proper officer and 
Asset manager 

 Action – The Proper Officer to contact NDC planning to obtain cost and information in order to 
apply on the Rugby Club’s behalf 

 Action – The Community Engagement Team to be involved with the planning and process of 
the Annual Town Meeting 

 Recommendation - Cllr Crabb proposed for this council to record that, at present it was neither 
for, or against such a motion but that if evidence is produced, the matter will be given 
consideration and discussed again.  Cllr Schofield seconded and all members were in 
agreement 

 Recommendation  ITC would provide the room hire without costs for the 10 wellbeing taster 
sessions 

 
 
 
 
 
 
 
 
 
 
Mrs Pauline Williams: Responsible Finance Officer / Proper Officer                                        1 March 2017 


