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ILFRACOMBE TOWN COUNCIL 
 DRAFT Minutes of the Finance & General Purposes Committee Meeting  

27 November 2017 
this was held in the Ilfracombe Centre, High Street, Ilfracombe and began at 7.00pm  

 
COMMITTEE MEMBERS PRESENT:  Cllrs; R Donovan (Chair), G Schofield (Vice Chair), N Pearson,  
P Crabb, L Aston, D Turton, S Trebble. 
Also present: The Proper Officer, the Centre & Finance Manager and 2 members of the public. 
 
7.1 Apologies received: Cllrs; V Gates (holiday), B Gear (holiday). 
 
7.2 Declarations of interest and notification of Chairs Discretion 
A record book was available for any declarations of Interest to be made. None noted. 
(For chair’s discretion, see 7.5.13). 
 
7.3 Adoption of minutes & matters arising from actions 
Cllr Pearson proposed the minutes as a true and correct record, Cllr Turton seconded and all members were 
in favour of adoption. 
 

A resume of outstanding and new actions is included at the end of these minutes 
 
7.4 FINANCE AND AUDIT 
 
7.4.1 Financial Management – Budget Tracker; a report of income and expenditure to date was tabled with 
the Proper Officer noting budget exceptions. There were no matters arising. 
Recommendation to Full Council – Cllr Donovan proposed to allocate £500 from Portas reserves for the 
additional costs incurred in repairing and replacing the permanent High Street lights.  Cllr Crabb seconded 
and all members were in agreement.  
 
7.4.2 Audit Matters – The Proper Officer had previously circulated report ITC 305 which was also tabled this 
evening.  The report was noted. 
 
7.4.3 Precept and budget considerations for financial year 2018/2019 – With a requirement to supply a 
provisional/draft Precept total to the Local Authority in December the following recommendation was made. 
Recommend to Full Council – Cllr Crabb recommended that the draft precept total of £245,787 
(representing a 4.5% increase) be adopted, seconded by Cllr Schofield with all in favour. 
 
The Chair asked members to consider if there were any items that they would like to see included in the 
Council’s budget for 2018/19 which would need to be factored into formulating the Council’s final Precept. 
 
Recommend to Full Council – Cllr Pearson proposed that £5,000 be earmarked in the Council’s existing 
reserves to accommodate/enable Youth projects. Seconded by Cllr Schofield with all in favour. 
 
Note: Request for £500 was made to be earmarked in the Council’s existing reserves for use in event 
planned to commemorate the end of World War 1.   
 
7.5 GENERAL PURPOSES 
 
7.5.1 Town Assets - (including the Lantern Centre provision of Telecoms report and insurance 
considerations) ITC 304 refers.  
The Asset Manager had previously circulated her report, copies of which were tabled this evening.  Members 
agreed to the insurance renewal details to be negotiated by the Proper Officer in December prior to her 
leaving as per the report. 
The Asset Manager had also previously circulated report ITC 304 to request the installation of Wi-Fi at the 
Lantern. 
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Recommend to Full Council – Cllr Crabb proposed to instruct Avalon to install Wi-Fi at the Lantern as per 
the report on the proviso that the Asset Manager investigates whether some of the cost can be charged back 
to the Café tenants.  Cllr Schofield seconded and all members were in agreement. 
 
7.5.2 One Ilfracombe  
The One Ilfracombe Programme Manager tabled report ITC 306 for members to consider which was noted. 
Members confirmed they had not received any One Ilfracombe highlight reports or minutes or financial 
reports and Cllr Pearson suggested an audit take place to investigate what benefits to the community are 
being made. 
 

7.5.3 Car Parks 
a) Ropery Road – to include ticket sponsor   
The Proper Officer updated the committee on income and expenditure via a report which was tabled this 
evening. (The Asset manager confirms that new tickets have been ordered without a sponsor but with a 
parking message on the reverse as per instruction from the last meeting).  
 
b) Cheyne Beach Car park 
The Proper Officer updated the committee on income via a report which was tabled this evening.  The Centre 
and Finance Manager advised that the renewals for Cheyne Beach car park permits will be sent out in 
January for renewal by mid-February. 
 
7.5.4 The Ilfracombe Centre (to include report re CCTV upgrade ITC 303 refers). 
The Centre Manager had previously circulated her Centre report, copies of which were tabled this evening.   
The Centre Manager had also previously circulated report ITC 303, a request to upgrade the CCTV in the 
Centre reception and on Northfield Road at the side of the Centre. 
Recommend to Full Council – Cllr Donovan proposed to upgrade the existing CCTV as per the report, Cllr 
Aston seconded and all members were in agreement. 
 
7.5.5 Vision Community Centre 
Cllr Donovan noted that the planned maintenance had now been completed and they are looking at funding 
opportunities for the long term. 
 
7.5.6 Lee Toilets  
Nothing to report – now closed for winter. 
New action – Cllr Donovan noted that at a recent Parish forum event, NDC suggested that the current grant 
may be available for 2018/19. Proper Officer to liaise with Centre Manger to put in an application. 
 
7.5.7 Green Team / Town Maintenance Operative updates. 
It was noted if any work needed doing in respect of the Town Maintenance Operative’s role, members should 
put the requests through to the Asset Manager in the first instance. 
 
7.5.8 Grants 
a) Applied for – Updates (Lighting at Skateboard Park) (Chipper/composter) 
The Proper Officer noted that the grant request for a Chipper/Composter via the Tesco ‘Bags of Help’ 
scheme is ongoing with shoppers being able to ‘vote’ for their favoured project.   
 We are guaranteed £1,000. However the more tokens that are put in our box, the more money that we could 
get for our chipper/composter (either up to £2,000 or £4,000 dependant on the number of tokens). 
 

Cllr Crabb will liaise with the Asset Manager with regard to the lighting report for the skateboard park 
application before instructing a lighting surveyor as agreed at the last Full Council meeting. 
The Proper Officer read out an email received from North Devon Council’s Grants department stating that for 
the application to be successful - planning permission must be obtained and all works completed within the 
2018/19 financial year otherwise the grant commitment maybe withdrawn.   
 
b) Ilfracombe Town Council Grant Process – to agree members of the Grant assessment group 
The Centre and Finance Manager noted that 8 applications have been received to date.  The following 
councillors volunteered to form the Grant working party; Cllrs G Schofield, N Pearson and D Turton. 
They will have a meeting in the first week of December to propose recommendations to Full Council. 
 
7.5.9 CCTV (general) 
Cllr Crabb is waiting to take delivery of the stand-alone camera to cover part of the High Street.   
A report for upgrading the existing CCTV in the Centre Reception and at the side of the Centre on Northfield 
Road was tabled above. 
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7.5.10 Public conveniences – To include North Devon Council’s surplus asset disposal 
The Proper Officer noted an email from North Devon Council’s Estates Officer which stated that The Cove 
WCs have been removed from their asset disposal list in view of plans for their regeneration of the harbour.  
They have requested that reasoning is provided for the Town Council acquiring the other asset that was 
offered (i.e. the dilapidated WCs at the bottom of Northfield Rd) and the value the council is offering to pay.   
All members were happy to agree for Cllr Crabb to make ‘soft’ enquiries with local architects regarding the 
Northfield Road site and as such, Cllrs: Crabb and N Pearson will work together to compile a report to also 
include any community right to bid findings and bring to the next meeting. 
 
7.5.11 Report from Harbour Forum  
There had been an Ilfracombe Regeneration and Seafront Masterplan Meeting held at the Ilfracombe Centre 
a couple of weeks ago, the Environment Agency attended the meeting and a discussion was had about 
raising the harbour wall to protect local homes. 
  
7.5.12 Web/Facebook updates  
The Proper Officer noted that the website is still a couple of weeks away from ‘going live’, the Community 
Engagement Coordinator is currently working through feedback received from council members and staff.   
 
7.5.13 Chair’s Discretion 
Members gave their vote of thanks to Steve Trebble and his team for all their efforts in making the Lighting of 
the Lights weekend successful.   

   
The meeting finished at 20.35 

 
Resume of New Recommendations made to Full Council 

 Cllr Donovan proposed to allocate £500 from Portas reserves for the additional costs incurred in 
repairing and replacing the permanent High Street lights.  Cllr Crabb seconded and all members 
were in agreement.  

 Cllr Crabb recommended that the draft precept total of £245,787 be adopted, seconded by Cllr 
Schofield with all in favour. 

 Cllr Crabb proposed to instruct Avalon to install Wi-Fi at the Lantern as per the report on the proviso 
that the Asset Manager investigates whether some of the cost can be charged back to the Café 
tenants.  Cllr Schofield seconded and all members were in agreement. 

 Cllr Donovan proposed to upgrade the existing CCTV as per the report, Cllr Aston seconded and all 
members were in agreement. 

 Cllr Pearson proposed that £5,000 be earmarked in the Council’s existing reserves to 
accommodate/enable Youth projects. 

 
Resume Actions 

 The Asset Manager to look into a new ‘pod point’ that has been installed in Georgeham.  Ongoing (to 
arrange meeting with Cllr Gear for more information) 

 The Asset Manager to research and report findings of ticket costs and sponsorship/advertising to next 
F&GP meeting. – awaiting costs from supplier. 

 The Asset manager to send a letter to all businesses along the Quay regarding chaining their trade waste 
bins located at Cheyne Beach car park.  Ongoing 

 The Centre Manager to find out the engine for the diary on the new website.  Ongoing – waiting for CEC 

 The Community Engagement Coordinator to amend the ITC permit section on the new website.  Ongoing 

 The Proper Officer to send a letter the Head of Operational Services at North Devo Council regarding the 
green bin collections.  Completed 

 NEW ACTION: to look into applying for next year’s toilet grant for Lee Toilets. 
 
Minutes taken by Centre and Finance Manager 
 
 
 
 
 
 
 
 
 
 
 
Mrs Pauline Williams: Proper Officer / Responsible Finance Officer                                        28 November 2017 


