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ILFRACOMBE TOWN COUNCIL 
Staffing Committee Minutes 

Meeting held on 4 March 2019 (started 10.00am) 
 
Committee members present – Cllrs: N Pearson (Chair), B Gear, R Donovan, Mrs J Donovan, K Leck.  
Also present:  The Proper Officer and the Programme Manager. 
 
1. Apologies – Cllrs: V Gates (holiday). 

 
2. Notification of Chairs Discretion – See item 10 
 
3. To adopt the minutes of the last meeting and note matters arising – 
Cllr N Pearson proposed that the minutes be adopted; this was seconded by Cllr K Leck and all members 
were in agreement.  There were no matters arising. 
 
4. Updates: 

a) Annual Leave – All allocated annual leave is being managed in accordance with the ITC Annual 
Leave policy with staff being encouraged to book their annual leave as required. 

b) Sick absence – 1 member of staff has taken 2 days sick leave in February.  The total number of sick 
absence days is 3 since the beginning of January 2019.  One member of staff has reached their sick 
leave allocation and will receive statutory sick pay for any future sick absences.  All absences will be 
monitored. 

c) Workload Implications – All toil is within permitted guidelines.   
d) Training – to consider submitted training requests – Cllr N Pearson proposed that she attend a 

Climate and Environmental Conference for Local Authorities to share ideas and information for 
effective action.  It is on 29

th
 March in Lancaster and she requests a contribution from the Council of 

£60 towards expenses, Cllr B Gear seconded and all members were in favour.  
Recommendation to Full Council – that Cllr N Pearson attends a Climate and Environmental Conference for 
Local authorities to share ideas for effective action and that this Council contributes £60 towards travel 
expenses. 

Cllr N Pearson asked the Proper Officer to investigate an HR training course for herself to attend and 
to investigate a ‘Councillors as Employers’ training course ready for new members. 

e) Pensions – It was noted that the Proper Officer had circulated an email to inform staff of pension 
contribution increases from April 2019.  The NEST pension system has been updated to include 
these changes in readiness for April 2019.  

f) Staff Reviews – Noted that the majority of staff reviews have now been completed with the exception of 
the Proper Officer.     

 
5. Ilfracombe Town Council Admin 

a) Policies and Procedures 
Cllr N Pearson suggested asking South West Councils to review policies that are key to staffing 
matters. 
Cllr N Pearson gave notice to the committee that she had received a letter initiating the ITC grievance 
procedure and that an appeals panel may need to be formed.  
Cllr R Donovan proposed a 2% pay increase for all ITC staff from 1

st
 April and the staff who are paid 

the Living Wage equivalent rate to receive an increase to £9.00 per hour from 1
st
 April 2019, Cllr N 

Pearson seconded and all members were in favour. 
Recommendation to Full Council – 2% pay increase for ITC staff from 1

st
 April 2019 and the staff who are 

paid the Living Wage equivalent rate to receive an increase to £9 per hour. 
b) Employment Contracts 

Cllr N Pearson noted that all contracts of employment need to be review to ensure consistency. 
c) Website – The Programme Manager noted that more discussions will be taking place regarding what 

works and what doesn’t on the website.  Cllr N Pearson noted that some minutes are not available on 
the website so the Programme Manager will look into it.  

 
6. Consideration for New Work Requests to include:  
a) Project initiation requests – None. 
b) Other – None 
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7. Project Feedback 
a) Report on progress against the Programme Manager’s project plan with resource management/pinch-
points. 
The Programme Manager noted that all projects are on track and that the new Community Development 
Officer started employment last week in conjunction with Combe Coastal Practice.   
 
8. Recruitment update (CSA) – to agree sifting/interview panel 
The Proper Officer noted that 12 applications had been received for the CSA vacancy.  The sifting and 
interview panel was agreed as follows; 
Cllrs: Mrs J Donovan & B Gear & the Proper Officer.  Interviews are due to take place W/C 11

th
 March 2019.   

 
9. Staffing report – Programme Manager 
The Programme Manager tabled a proposal on managing the One Northern Devon commissioned work.  The 
proposal set out secondment opportunities for internal staff which will be advertised internally for anyone 
wishing to apply.  Members were happy to agree to these opportunities in principle ahead of Full Council 
approval. 
Subject to any secondment taking place and leaving a vacancy then this or these will be advertised as 
temporary positions for the duration of the secondment. 
Recommendation to Full Council: that secondments are offered internally to staff and that any resulting 
vacancies are advertised as temporary roles. 
 
 
10. Chairs Discretion  
None. 

 
 

The meeting finished at 11:15 

 
Rachel Collins  
Proper Officer & Centre Manager                                                                                                   4 March 2019  


