
ILFRACOMBE TOWN COUNCIL 
 

Draft Minutes of the MEETING OF THE COUNCIL  
held on 8 February 2016 

This meeting was held in the Ilfracombe Centre, High Street, Ilfracombe and began at 7pm. 
 
 
Present: Cllrs: G Squires (Mayor), L Aston, M Edmunds, V Gates, B Gear, R Courtnadge, P Crabb,  
N Grummitt, G Fowler, S Trebble, K Leck, F Pearson, N Pearson, G Schofield, D Turton. 
 
In attendance: The Proper Officer /Responsible Finance Officer. Also present; Pastor Hills, 14 members of 
the public, 8 of whom left after item 4063. 
 
4060. To receive apologies and reasons for absence: Cllrs: Mrs J Donovan, R Donovan (holiday) 
  
4061. To receive declarations of interest and consider members’ submitted dispensation requests 
No dispensation requests were received. 
A record book was made available and members were reminded of the requirement to note their declarations 
of interest as required under the code of conduct (revised 1/7/12). 
 
The Chair welcomed everyone to the meeting and explained that anyone not wishing to take part in prayers 
would be welcome to rejoin the meeting after they were finished. Pastor Hills gave thoughts and prayers. 
 
4062. Public participation. A period not exceeding 15 minutes to be allocated allowing members of the 
public to speak for up to 3 minutes.  
Mr Goodwin Town Crier, addressed the meeting and said that he would soon be advertising for an apprentice 
Town Crier. 
 
Mr Bryant asked if rates were charged on empty properties. Cllr Crabb replied that yes, in the main rateable 
charges were applicable. 
  
4063. Peoples Voice – Drains and Rubbish 
Drains - Cllr Edmunds confirmed that with ongoing budget cuts, the drainage clearance service as operated 
by DCC is potentially being cut to operate once every year or once every 3 years. However he said that any 
additional monies available from the Government urban & shires scheme will be diverted into cleaning gullies 
etc. He was asked to highlight that this Council consider that once a year drain cleaning is inadequate. 
He asked members of the public to report any main blocked drains to him. 
When asked about the community road warden scheme, Cllr Edmunds said that whilst there are over 80 
registered wardens, DCC are still looking into the qualifications required for volunteers to complete work on 
the Highways. 
Mr Jones from the Hele Community Group raised a query as to why, when the main road had recently been 
re-laid, were the drains not cleared. The run-off rainwater from adjoining fields and the steepness of 
Watermouth road is creating a flooding issue in the village. Volunteers are helping to clear, but the problem is 
exacerbated in that the detritus from drains has to be professionally disposed of (due to contamination 
reasons). He said he failed to understand why the contractors had not been asked to clear drains when the 
road was re-laid. 
The Customer engagement officers were asked to find out when the last drain cleaning had taken place and 
when they were scheduled again. 
Rubbish Collection- the engagement officer read out a note from a member of the public who had difficulty 
in placing her black bag out for collection. It was noted that anyone with problems in putting their waste out for 
collection should contact the appropriate NDC department. 
District Councillors were asked to highlight the issues relating to rubbish being left in the street as a 
consequence of recycling green box collections. 
A member of the public from Cornmill Close complained that waste including a carpet had accumulated in the 
area and although she had contacted the authorities and asked for it to be cleared; no one had removed it. 
Cllr Aston offered to move this waste, which was met with thanks from the lady concerned and other 
members of the council. 
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4064. To approve and adopt the Minutes of the Full Council meeting 11 January 2016 
Cllr Turton proposed that the minutes of the meeting were a true and correct record. Cllr Gear seconded and 
with all in favour they were adopted. There were no matters arising. 
 
4065. To approve and adopt the Minutes of the Extraordinary Full Council Meeting 18 January 2016 
Cllr Gear proposed that the minutes of the meeting were a true and correct record. Cllr Gates seconded and 
with all in favour they were adopted. There were no matters arising 
 
4066. Minutes of the Planning & Environmental Committee meeting (to note and approve 
recommendations) –  18

th
 January 2016 

Cllr Fowler proposed that the minutes of the meeting were a true and correct record. Cllr Squires seconded 
and with all in favour they were noted.  
 
4067. Minutes of F&GP Committee meeting (to note and approve recommendations) – 25

th
 January 

2016 
Cllr Schofield proposed that the minutes of the meeting were a true and correct record. Cllr Leck seconded 
and with all in favour they were noted.  
The following recommendations from the meeting were made by Cllr Schofield, seconded by Cllr Fowler and 
agreed by all members. 

 That the Centre Manager be given delegated authority to allow a 50% reduction in room hire rates for 
a 6 month period for the organisations as noted (i.e. Petroc and Job Centre plus) and to consider 
requests from other organisations if the need arises.  

 That £2043 is spent on necessary upgrades for all ITC owned computers in the Ilfracombe Centre  
 
4068. Minutes of Staffing Committee meeting (to note and approve recommendations) - 1 February 
2016 
Cllr Gates proposed that the minutes of the meeting were a true and correct record. Cllr Gear seconded and 
with all in favour they were noted.  
 
4069. Proposal – that this Council accepts in principle to accept a licence from the Environmental 
Agency to lease and manage Cheyne Beach car park.  
Cllr Crabb (on behalf of the Car Park group) had previously circulated a report for this Council to approve the 
lease of Cheyne Beach car park from the EA on a 12 month term and manage the car parking. 
(He noted that membership of the working group consisted of himself, Cllr Gear, Cllr Donovan and external 
members Mrs Linda Courtnadge and Mr Peter French). 
 
Some members felt that with additional assets, this Council should formulate a new Asset Committee to 
undertake such items. Cllr Crabb noted that time was of the essence in this instance and asked that the 
working group be allowed to continue with the discussions before re-presenting back to Full Council in March. 
As such the following proposals were made by Cllr Crabb, seconded by Cllr Edmunds and with all in favour 
were adopted. 
Namely; 

a) ITC agrees in principle that we accept a licence to occupy from the EA, subject to some final checks 
and further work.  

b) ITC delegates the power to negotiate and decide the most efficient systems for management of the 
car park to the ‘Car Park Group’.  

c) ITC delegates the above group the power to negotiate insurance premiums for the above extra risk, 
together with the Proper Officer. (Proposal will only be undertaken if the proposed income 
comfortably covers all costs, including insurance).  

d) ITC allows a small budget for legal advice on the agreement as proposed. 
e) Delegation of fees and charges for the above to the above group. Annual permits to be linked to 

winter costs in Ropery car park to ensure transparency and clarity. 
 
Cllr Gear, having noted a personal interest as a permit holder at Cheyne Beach car park, left the room and 
took no part in discussions or voting. However Cllr Crabb asked that Council members consider granting Cllr 
Gear a dispensation to work on this item as he had valuable experience and was an original member of the 
car park working group. Council members were minded to grant dispensation in this instance to allow Cllr 
Gear to work on the project and for an official minute to regularise the item to be put forward at the next 
council meeting. 
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4070. Proposal – that this Council agrees to manage the public conveniences situated to the rear of 
the Ilfracombe Centre 
Following a report previously circulated from the Proper Officer, Cllr Edmunds proposed that this Council 
‘agrees to manage the public conveniences situated to the rear of the Ilfracombe Centre’. This was seconded 
by Cllr Gates and agreed by all. Motion adopted. 
 
4071. To receive update on progress of the Green Team  

Cllr Trebble noted that garden machinery was currently being purchased (cheque on the list to be agreed by 

Council this evening) via the TAP fund.  He noted that storage for the equipment had been obtained (via the 

Police station) and that maps of the green areas in town were being sourced. The aims of the Green team will 

be to manage the shortfall from DCC in the cutting of grass verges and to manage the overgrowth of 

brambles and weeds. 

He noted that letters would need to be sent to private landlords where the overgrowth was on private property 

but said that this could bring in income, if the landlords agreed to pay this Council to complete the work.  

4072. Community Engagement Report (written reports requested) 
Report previously circulated. 
 
4073. One Ilfracombe Report (written reports requested) 
To see note under Chairs discretion. 
 
4074. Reports from County/District Councillors (written reports requested) 
Cllr Edmunds noted a decrease in funding of £168m down from £179.8m from Central Government which is 
less severe than expected. The County portion of the Council tax bill is set to rise by 3.99%, averaging at an 
increase of £46 per band D. 
 
4075. Reports from Working Groups and Councillor Champions (written reports requested) 
None available this evening 
Cllr Leck is in the process of preparing a report to circulate reference Health and Wellbeing. 
 
4076. Health and Safety 
Nothing to report this evening. 
 
4077. Correspondence  

 Invitation from Ilfracombe Museum to members to attend a Trustee meeting on 4 April 2016 
(previously circulated). Cllr Fowler noted that a coastal communities fund which has been realigned 
has now been earmarked to help the Museum pull together a funding bid. 

 Invitation from Premier Park Ltd to members to attend an informal meeting on 29/2/16 to discuss 
future car parking enforcement measures. (previously circulated) 

 Notification of  final recommendation of the electoral review of Devon (previously circulated) 
 

4078. Finance 

a)  To adopt the Statement of accounts as at 31 January 2015. -The tabled statement of accounts was 
proposed by Cllr Schofield and seconded by Cllr Gear and agreed by all. 

  b) Pass invoices for payment -   All invoices as tabled were proposed by Cllr Schofield, seconded by Cllr 
Gear and agreed by all. The RFO noted an additional invoice (received in last 2 hours) for Carriers Direct 
(£1,032) in relation to brochures from the Marketing budget. 
 
4079. Chairs Discretion 
Cllr Courtnadge complained that he had great difficulty in hearing any of the meetings and suggested that the 
hearing-loop equipment was not sufficient to meet the needs of those with a hearing impairment. The Centre 
Manager is to be asked to contact the current supplier and seek a resolution or obtain quotations to provide a 
more efficient facility. 
 
4080. Cllr Gates raised communication and staffing concerns between this Council and One Ilfracombe. 
Members agreed that the best way forward is to have a joint informal meeting to which all members and the 
OI board are invited. Cllr Gates noted that she would attend the next OI board meeting and detail concerns as 
she had done so this evening. 
 

 
The meeting finished at 21.00 
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