
 
ILFRACOMBE TOWN COUNCIL 

Minutes of the MEETING OF THE COUNCIL held on 11 November 2019 

This meeting was held in the Ilfracombe Centre, High Street, Ilfracombe and started at 7.00pm 
 
Present: Cllrs: V Gates (Mayor), K Leck (Deputy Mayor), G Fowler, P Coates, J Williams, T Elliott,  
N Pearson, F Pearson, R Donovan, S Wilson, P Yabsley, L Aston, S Trebble.  
  
In attendance: Pastor Hills, Mr Roy Goodwin (Town Crier), the Proper Officer, the Programme Manager and 
1 member of the public. 
 
Pastor Hills opened with Prayers.   
The Mayor welcomed everyone to this evening’s meeting and began proceedings. 
 
5018. To receive apologies and reasons for absence; Cllrs: B Gear (holiday), G Coulter (holiday),  
G Schofield (family commitments), D Turton (other commitments), P Crabb (other commitments).   
 
5019. To receive declarations of interest and consider members’ submitted dispensation requests.    
Declarations of interest noted: A record book was made available and members were reminded of the 
requirement to note their declarations of interest as required under the code of conduct (revised 10/12/18). 
 
5020. Notification of items for information to be raised at Chair’s discretion; See minute 5036 
 
5021. Presentation of trophies and to receive an overview of his year as Town Crier – Mr Roy Goodwin 
In his 27th year as Ilfracombe’s Town Crier, Roy Goodwin thanked everyone for their support and noted he’d 
had a good year in Ilfracombe and won several trophies representing the town at various events around the 
country.   
On behalf of the Council, the Mayor, Cllr Val Gates thanked Roy for supporting the town and wished both 
himself and Mrs Goodwin all the very best. 
 
5022. Public participation – A period not exceeding 15 minutes to be allocated allowing members of 
the public to speak for up to 3 minutes. 
A member of the public asked if it is County Council policy to replace paving slabs with tarmac, Cllr R 
Donovan noted that he had attended a site inspection with a representative from Devon County Council and it 
was found that heavy goods vehicles cause damage to pavements and paving slabs, therefore tarmac was 
deemed the alternative and cheaper option. 
A member of the public noted that he would like to see a policy from this council to ensure buildings remain as 
hotels in the Wilder Road area instead of becoming apartments.  Cllr V Gates noted the good points made 
and Cllr R Donovan noted that this type of concern could be included in the Neighbourhood Plan. 
 
5023. To approve and adopt the minutes of the Full Council meeting – 14th October 2019. 
Cllr V Gates proposed that the minutes of the meeting were a true and correct record, Cllr N Pearson 
seconded and with all in favour they were adopted.  Members who were not present at the meeting abstained 
from voting.  There were no matters arising. 
Cllr T Elliott noted that the skate park lights are now switched on. 

 
5024. Minutes of Planning Committee meeting (to note & approve recommendations) – 21st October 
2019 
Cllr G Fowler presented the minutes of the meeting which were noted.  
Cllr G Fowler thanks all members for their participation in what was a particularly busy meeting. 
 
5025. Minutes of the Finance & General Purpose Meeting (to note & approve recommendations)  
– 28th October 2019 
Cllr R Donovan presented the minutes of the meeting which were noted.   
The following recommendations made at the meeting were agreed; (all proposed by Cllr R Donovan;) 

 to allow temporary weekly terms of £15 per week for office 5 at the Lantern (with provision to revert to 
monthly lease should a permanent tenant be found). – seconded by Cllr N Pearson, all agreed. 

 to market the Vision Community Centre through promotional leaflets and allocate a small budget of 
up to £200 for a community building event nearer the spring. – seconded by Cllr T Elliott, all agreed. 
 

838 



 to purchase bulbs to the value of £300 from the TMO budget. – seconded by Cllr L Aston, all agreed. 

 that £250 is spent on a bus shelter if in good order. – Cllr R Donovan proposed an amendment that 
£250 is spent on a bus shelter if in good order and £60 is spent on delivery, the amendment and 
proposal was seconded by Cllr P Yabsley and all members were in favour.   

 
5026. Minutes of Staffing Committee meeting (to note and approve recommendations) – 4th November 
2019 
Cllr K Leck presented the minutes of the meeting which were noted.  
The following recommendations made at the meeting were agreed; (all proposed by Cllr K Leck;) 

 The Operations Supervisor to attend a 3-day CiLCA training programme at a cost of £200 and 
register for the CiLCA qualification at a cost of £350. – seconded by Cllr P Coates, all agreed. 

 To adopt the Workplace Pensions Policy, Recruitment & Selection Policy and the Sickness Absence 
Policy. – seconded by Cllr L Aston, all agreed. 

 To address the increasing number of users of the ITC Car Service by accepting the funding from the 
League of Friends of the Tyrrell Hospital and to deliver further service by temporarily increasing the 
Community Engagement Coordinator’s hours by 3. – Cllr K Leck proposed an amendment to the 
proposal: to address the increasing number of users of the ITC Car Service by accepting the funding 
from the League of Friends of the Tyrrell Hospital and to deliver further service by temporarily 
increasing the Community Engagement Coordinator’s hours by 3 hours per week on a fixed-term 12 
months basis and that a robust business case is brought to the Council within 6 months. The 
amendment and proposal was seconded by Cllr T Elliott and all members were in favour.  Cllr N 
Pearson requested a detailed report of what is involved with the extra hours of service. 

 That the draft precept calculations include an allowance for a 2% increase in salaries plus on-costs. – 
seconded by Cllr R Donovan, all agreed. 

It was noted that Cllr N Pearson asked for an additional report to ITC 409 and a copy of the agreement 
between ITC and One Ilfracombe. 
 
5027. Neighbourhood Plan – proposal for application & allocation of £9,000 funding (Cllr P Yabsley) 

Cllr P Yabsley proposed to apply for grant funding to assist with consultancy fees for building the 
Neighbourhood Plan, Cllr F Pearson seconded and all members were in favour. 
It was noted that an initial consultation with the public would be pushed back until the New Year.  
   
5028. To consider ‘Free Parking for Christmas Shopping on 3 Saturdays in December’ at Ropery Road 
car park, namely: 7th, 14th & 21st December 2019 
Cllr V Gates proposed to agree free parking at Ropery Road car park on 7th, 14th & 21st December 2019, Cllr 
T Elliott seconded and all members were in favour.  Cllr J Williams declared an interest and did not vote. 
 
5029. To support the actions of other Councils and pledge an agreed amount to the future fund to 
mount a judicial review of decisions made to cut services as a result of the Safer Together 
Consultation – Report ITC 411 refers, Cllr T Elliott  
Cllr T Elliott gave members a brief summary of report ITC 411 which had been circulated to all members and 
included a proposal that this Council supports actions of other Town and Parish Councils by pledging a 
contribution to the future fund to mount a judicial review.  Although this Council supports this proposal, 
members agreed to defer this for 1-2 months after the results of the consultation have been published.  
 
5030. Report from the Programme Manager (to include One Ilfracombe Update). 
Report ITC 410 had been circulated to all members and was noted.  
Cllr N Pearson noted that the work being completed is fantastic, however, she had concerns about ITC 
projects, Cllr K Leck noted that all projects are reviewed regularly at monthly Staffing Committee meetings as 
a standing item on the agenda.   
 
5031. Reports from County/District Councillors (written reports requested). 
Cllr N Pearson’s District report had been circulated to all members and was noted. 
Cllr G Fowler noted that he had met with the Harbour Master and there is a possibility of two cruise liners 
visiting Ilfracombe next year.   
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5032. Reports from Working Groups and Councillor Champions (written reports requested).  
Cllr G Fowler noted a positive meeting with the Coastal Communities Group and that a case was made for 
continued support in the future.  
Cllr N Pearson noted a Climate Change Action Group which includes non-councillors and also that the Youth 
Council held elections and had a balloon debate. 
Cllr V Gates noted a lack of reports from Councillor Champions and asked that all champions identify 
themselves to the Proper Officer for records. 
Cllr V Gates noted that there had been some confusion regarding working groups and sub-committees and 
asked the Proper Officer to gather all information related to ITC working groups to circulate to all members. 
 
5033. Health and Safety. 
A health and safety report circulated to all members and included the following recommendations which were 
proposed by Cllr V Gates, seconded by Cllr K Leck and agreed by all; 

 To approve 2019 Health & Safety Policy documents 

 To approve the action learning from recent incidents as stated within the report 

 To identify a NEBOSH trained competent person to sign off all Health & Safety activities within ITC 

 Additional staff training recommendations to be reported at the next Staffing Committee 
Members agreed that the Programme Manager, who is NEBOSH qualified, will sign off on all Health & Safety 
activities within ITC. 
 
5034. Correspondence/Licenses/Notices –   
None this evening. 
 
5035. Finance 
a) To adopt the Statement of accounts as at 31 October 2019 – The tabled statement of accounts was 
proposed by Cllr R Donovan, seconded by Cllr P Yabsley and agreed by all. 
b) To pass invoices for payment as at 31 October 2019 
All invoices as tabled were proposed by Cllr R Donovan, seconded by Cllr L Aston and agreed for payment by 
all.   
Invoices for the Vision Community Centre were proposed by Cllr R Donovan, seconded by Cllr P Coates and 
agreed for payment by all.   
 
5036. Chairs Discretion  
Cllr T Elliott reported on the lack of signage directing people to the library – Cllr P Coates will take this to the 
Marketing Group. 
Cllr S Trebble noted that on behalf of Combe Christmas, he is making a Christmas video of all local groups, to 
include ITC, the video is to wish all a Happy Christmas.   
 

The meeting finished at 20.50 
 
 
 
 
 
 
 
 
 
 
 
 
 

12th November 2019 
 

Miss Rachel Collins 
Proper Officer 
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