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ILFRACOMBE TOWN COUNCIL 

Staffing Committee Minutes  
Meeting held on Monday 2nd March 2020 (started 10.00am) 

 
Committee members present – Cllrs: K Leck (Chair), V Gates, B Gear, R Donovan.  
 
Also present:  The Proper Officer and the Programme Manager. 
 
1. Apologies – Cllrs: P Coates (personal commitments), J Williams (work commitments). 
 
2. Notification of Chairs Discretion – see item 12 
 
3. To adopt the minutes of the last meeting and note matters arising – 
Cllr B Gear proposed that the minutes be adopted, this was seconded by Cllr K Leck and all members were in 
favour.  There were no matters arising. 
 
4. Updates: 

a) Annual Leave – All allocated annual leave is being managed in accordance with the ITC Leave policy 
with staff being encouraged to book their annual leave as required.   

b) Sick absence – There were 6 days of sickness absence taken in February. The total number of sick 
absence days is 12 since the beginning of January 2020.  One member of staff has reached their sick 
leave allocation and will receive statutory sick pay for any future sick absences.  All absences 
continue to be monitored.  Members tasked the Proper Officer and the Programme Manager to write 
guidelines for dealing with the effects of Coronavirus, these guidelines will be taken to the next Full 
Council meeting. 

c) Workload Implications – All toil hours accrued will continue to be monitored.    
d) Training – to consider submitted training requests – No requests received.  The Proper Officer noted 

that 6 members of staff attended and passed the Emergency First Aid at Work training course held in-
house last week.  

e) Pensions – Nothing to report.  
f) Staff Reviews – All staff reviews are currently taking place.  The Proper Officer presented some ideas 

going forward for all future reviews.  The Proper Officer and Programme Manager were tasked with 
drafting a staff review document and to include the stress management questionnaire.   

 
5. To agree pay increases to be implemented from 1st April 2020 
Cllr K Leck proposed a 2% pay increase for ITC staff from 1st April 2020 and for all ITC staff who are paid the 
equivalent rate to the Real Living Wage to receive an increase to £9.30 per hour from 1st April 2020.  Cllr V 
gates seconded and all members were in favour. 
Recommendation to Full Council – 2% pay increase for ITC staff from 1st April 2020 and for ITC staff paid 
the equivalent of the Real Living Wage to receive an increase to £9.30 per hour. 
 
6. Ilfracombe/Ifs French Twinning Association Celebration – request for Civic Reception & Staff 
A request had been received from the Ilfracombe/Ifs French Twinning Association to hold a Civic Reception in 
the Council Chamber at the Ilfracombe Centre on Saturday 23rd May 2020.  Members were happy host the 
event and, depending on availability, provide one member of staff.  Members asked the Proper Officer to 
contact the association and to find out what is expected from the Council and also to investigate staff 
availability within the team. 
 
7. Ilfracombe Town Council Admin 

a) Policies and Procedures – The Proper Officer had reviewed and circulated the following policies and 
made appropriate amendments in line with current legislation, which were agreed by all members; 

 Anti-bribery Policy Statement and Anti-fraud and Corruption Strategy 

 Officer Code of Conduct 

 Officer Member Protocol 

 Volunteering Policy 
Cllr R Donovan proposed to adopt the above policies, Cllr V Gates seconded and all members were in 
favour. 

Recommendation to Full Council – to adopt the Anti-bribery Policy Statement and Anti-fraud and Corruption 
Strategy, the Officer Code of Conduct, the Officer Member Protocol and the Volunteering Policy.   
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8. Proper Officer Report 
The Proper Officer tabled her report, which had been circulated to all members, and gave a summary of work 
carried out during the month.  Members asked for the following new policies to be written for consideration at 
the next Staffing Committee meeting; 

 Freedom of Information Policy 

 Whistleblowing Policy 

 Disability Policy 
 
9. Dotto recruitment update 
The Programme Manager noted interviews are being held this week for the roles of Transport Operations 
Supervisor, Land Train Driver and Land Train Conductor.  Members gave their approval to re-advertise the 
positions if required.  
  
10. Consideration for New Work Requests to include:  
a) Project initiation requests – None 
b) Other – None  
 
11. Project Feedback 
a) Report on progress against the Programme Manager’s project plan with resource management/pinch-
points.  
The Programme Manager noted an issue that arose at a recent Marketing Group meeting.  An ITC officer 
chaired the meeting due to absences from Councillors and was criticised for the lack of support from ITC 
towards other community groups.  The Programme Manager will draft a letter to those concerned and 
members of the marketing group are advised to write a letter to ITC through the Chair of Marketing with any 
concerns.  Terms of Reference for the group will also be reviewed. 
The Programme Manager also noted that he had attended a positive meeting regarding processes for the 
Neighbourhood Plan. 
 
12. Chairs Discretion 
Cllr R Donovan noted that following a request from another Member regarding clarity of the relationship 
between ITC and One Ilfracombe, he has written a document which defines clearly what the relationship 
entails.  This document will be circulated to all members. 
Cllr B Gear noted recent Port Marine Safety Code training and made all aware of certain repercussions for 
District Councillors. 

 
 

This part of the meeting finished at 11.15 
 
 
 

13. To propose: that under Section 1, Paragraph 2 of the Public Bodies (admission to Meetings) Act 1960 the 
press and public be excluded from the meeting for the following items of business because publicity would be 
prejudicial to the public interest by reason of the confidential nature of the business to be transacted: 
- Staff sickness update 
-  Fixed contract renewal 
It was noted that a member of staff has returned from sick leave on a phased-return.  Members agreed to an 
urgent Occupational Health assessment being carried out at a cost of £300 in accordance with the ITC 
Sickness Absence Policy.   
The renewal of a fixed term contract was discussed. 
 
 
 

The meeting finished at 11.50 
 
 
 
 
 

 
Rachel Collins  
Proper Officer & Centre Manager                                                                                                  2 March 2020  


