
Ilfracombe Marketing Group 

1400 – 17th May 2022 

The Ilfracombe Centre 

Meeting Notes 

Present:  

Val Gates (Chair/ITC Cllr), Neil Ingram (ITC Officer), Carol Turner (The Landmark), Mark Longworthy 

(Devon Ghost Tours), Ruth Warren (Ilfracombe Museum), Nick Mollart (Ilfracombe Museum) 

Kierston Leslie (Selladoor), Caroline Bramwell (Olden Group), Barbara Clark (Events4Ilfracombe), 

Richard Silver (Ilfracombe Holiday Park), Sharon Furmston (Ilfracombe District Business & Tourism 

Association) 

Meeting start: 1400 

1.   The Chair welcomed the group. Introductions were made and Ruth (Ilfracombe Museum) was 

welcomed on her first attendance at a marketing group meeting. 

2. Actions from previous notes: 

 a. Video Blogs on VI YouTube Channel with Ilfracombe Academy students  

NI has a meeting with Academy media team and NDMI representative on Weds 15th June to discuss 

the way ahead with this. 

 b.  Eliot Seabourn-Wren (IBTA & Carlton Hotel) concern that ITC not doing enough to 

expand the season to incorporate Oct-Mat “shoulder” months. 

The group discussed this and concluded that the way ahead was to form a sub committee of this 

group that must contain as local business owners. The formation of this group was passed to the 

IBTA for discussion. 

The group agreed that the main problem was that accommodation providers were reluctant to open 

as there was nowhere for their guests to eat and limited things for them to do. Whilst the 

eateries/attractions were reluctant to open as there was no guarantee of any diners/visitors. 

One option to overcome this was suggested in that local businesses come together to agree on 

opening days/hours between then so that there was availability throughout the week and not just 

on the weekend. This idea will be passed to the sub committee for discussion. 

Caroline Bramwell also suggested that following up on the successful Ancestry event was a good 

idea as this audience were proven more likely to visit out of season. 

It was also identified that there were some venues and attractions open during these “shoulder” 

months. These included but were not limited to: 

 Ilfracombe Holiday Park 

 Ilfracombe Museum 

 Devon Ghost Tours 

 The Landmark Theatre 



 Ilfracombe Aquarium 

 Chambercombe Manor 

3.  Update from Ilfracombe Ambassador – Caroline Bramwell 

The editor of Britain Magazine visited Ilfracombe and her subsequent article will feature in the 

July/August issue. Caroline stated that the visit went very well with Ilfracombe being perceived in a 

very positive manner not only as a holiday destination but also from the way in which the visit was 

highly likely to be very appealing for future visits from other publications. Our guests undertook a 

boat tour and also visits to both the museum and Ilfracombe Dive Club, who Caroline would like to 

thank for their co-operation. 

There are potential visits from Coast Magazine, Walk (the Ramblers Association magazine) and 

Holiday Living in the process of being arranged. Other target areas on the “Hot List” are Ancestry and 

Historical tourism publications and also Railway enthusiast publications and groups. 

Caroline was also exploring the involvement of BBC Spotlight in relation to the new hawking 

initiative in the Harbour and the Ilfracombe base Jubilee events. 

4.  Finances – Val outlined that the processes to access grant obtained funds and ITC “marketing” 

funds had been reviewed with the ITC Town Clerk to make the spending of grant money a simpler 

and more efficient process. 

Val also thanked Charmain (ITC Project Officer) for the work she had done in her successful grant 

application from The National Lottery Jubilee grant fund. This £9910 has been allocated to various 

Jubilee related events across the town with examples of use being the Best of British Show at The 

Space, live pop up music sessions and the cleaning of the Market Arches.  

In relation to the Market Arches, Neil stated that following the deep clean a sonic pigeon deterrent 

would be fitted and painting of the arches would commence. He was also hopeful but could not 

guarantee that the forthcoming street art project would be completed prior to the Jubilee weekend. 

He did however state that he would do what he could to make this happen. 

5.  Jubilee Events & Brochure 

Brochure 

Charmain has now completed the brochure and it is at the printers and will be distributed with the 

Ilfracombe Magazine in the week prior to the Jubilee weekend. 

Copies of the brochure will be available from the Ilfracombe Centre and the Tourist Information 

Centre. It will also be available to view and download from the Visit Ilfracombe website and a link to 

this will also be set up on the Ilfracombe Town Council website. All of this will also be published on 

Visit Ilfracombe and Ilfracombe Town Council social media platforms. 

Capstone Photograph 

Barbara stated that the EIIR 2022 will be cut into the grass on Capstone Hill by NDC Parks next week 

and this will form the template for the picture to be taken on Sunday 5th June. This will remain “cut 

in” until July. The event will be marshalled by Events4Ilfracombe with the photograph being taken by 

Tim Lamerton. Participants are to be in place by 12 (noon). 

 



Bunting & Flags 

Neil highlighted the fact that he was struggling to identify exactly how, when and by who the 

bunting and flags on the High Street were to go up having been informed by the Town Clerk that the 

ITC insurers (Zurich) would not cover the work. To get around this a paid 3rd party contractor with 

public liability would have to be identified. At the time of the meeting this work was still ongoing. 

The Chair requested that this be made a priority and asked that contact be made with Cllr Lee Aston 

and Mr Lee Gremo to see if they could assist. 

If hanging bunting across the High Street was not possible then the option to string from lamp post 

to lamp post was also suggested. 

 

6.  Other Events (Non-Jubilee) 

 The recent cruise ship visit had to be cancelled due to unfavourable weather conditions. 

 Mark (Devon Ghost Tours) said that they had received very positive feedback from a venue 

based event that they had hosted on Friday 13th and that their 1st Live Walk will take place 

on 13th Jun with Devon Ghost Tours going fully live online from 1st June. 

 Richard (Ilfracombe Holiday Park) added that in addition to their ever growing year round 

programme of events, that are open to guests at the park, visitors to Ilfracombe and 

residents alike, was an international televised darts competition which is planned for 23rd 

September. Details to follow in due course on the IHP website and social media. 

 The Landmark continues to have a full programme of events including on 9th July a South 

West Coast Path inspired poetry session and talks and on the 19th September there will be a 

pop up theatre outside of the Landmark that will feature shows and other activities when it 

is not being used for theatrical purposes. 

 The fair will also return to the seafront on the 5th July for 10 weeks.  

 The French Twinning with Ifs event will commence on 28th May which involves a reception at 

the Ilfracombe Centre and a visit to Quince Honey Farm. 

7. Website and Social Media 

 Neil thanked Barbara for arranging the Jubilee events section on the Visit Ilfracombe 

website.  This has made it possible to link both ITC and NDC “Jubilee Programme” pages 

directly into the Visit Ilfracombe website which is the most up to date repository of local 

Jubilee information. 

 Neil expressed concern that he does not have the time to be able to fully commit to the  

updating and monitoring of the Visit Ilfracombe Facebook, Instagram and Twitter profiles. 

A further meeting will be arranged, Neil (ITC), Sharon (IBTA) and Marie (TIC), to work on a 

solution. 

AOB 

 Caroline Bramwell raised the point that her contract ends on 15th June and who was best 

placed to hand over the ongoing work to? Val asked that Caroline provide a written debrief 

and some “handover notes” and that a discussion would be had with IBTA as to who could 

continue the work that Caroline had so successfully undertaken todate. 

 



 Neil offered up the use of an oversized Live Love Local liveried deck chair to The Landmark 

for use over the summer. A suitably sized Union Flag was also sourced and this will be 

looked after by The Landmark and available (weather permitting) for photo opportunities (or 

sunny afternoon naps!) Photo: Caz Turner 

 

 

Date of next meeting(s): 

Following a request that dates be issued further in advance, the dates of the next meetings are 

confirmed as: 

 Wednesday 29th June 2pm at The Ilfracombe Centre 

 Wednesday 7th September 2pm at The Ilfracombe Centre 

Meeting closed: 1522 


