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Record of a Special Meeting of ITC Planning Committee 
On 27th September 2022 to debate and consider 

Planning Application 75724, Poltair’s Worth Road Development 
 

Present: Committee Members Clls. J Williams (Chair), D Turton (Mayor), P.Coates, G Coulter, P 
Crabb, T Elliott, G Fowler,  
Apologies: Cllr Le Aston (prior commitment), G Schofield (holiday) 
Officers: A Matthewman (Clerk), N Ingram (Project Officer) 
 
Members of the Public: 49 members of the public were present and 4 members of the Poltair 
team comprising John and Andy Ley, and the Architect and Planning Consultant to the Project. 
 
Personal Interests were lodged by Cllrs Fowler and Crabb as they may be called upon to vote on 
the proposal when it reaches North Devon Council. It was agreed that this did not require them 
to leave the room and they would be free to join in proceedings, but would be precluded from 
voting if it came to a vote. 
 
The Clerk first spoke to explain to members of the public haw the meeting would be organised and to 
appeal for a calm and polite debate. The meeting commenced at 19.05 
 
The Chair requested that the Standing Orders be set aside to allow a free debate. Proposed by Cllr 
Fowler and Seconded by Cllr Crabb. Approved Unanimously 
 
The Chair invited the Poltair Team to make their presentation. All four members took part in a Power 
Point presentation which began by reminding the meeting that the area under consideration had been 
zoned for residential development for some years and had been the subject of earlier outline 
applications which had not made progress. It was pointed out that the current application involved a 
development of 46 properties on half the site; this compared with an earlier proposal for almost 250 
houses on the entirety of the site. So the current housing density was considerably lower than 
previously aimed at. 
 
They concluded by summarising the major issues that faced them as developers on the site, principally 
around access, the gradient of the site and the need to handle the problems associated with surface 
water and sewage. It was clear that the challenges were fully recognised and that Poltair believed that 
the optimum solutions had been applied. The issue of affordable housing content was raised but no 
agreement had yet been reached on the viability study which would determine this factor. 
 
The Chair then took questions from the floor to which the Poltair team provided their responses. 
 
The major issues raised were 
 
Loss of Privacy for existing properties as a result of both the natural terrain and the design of 
properties. Special mention was made of the fact that some properties were designed for “upside-down” 
living and the fact that existing properties that had wished to extend upwards had been required to use 
frosted glass to maintain neighbours’ privacy, not a requirement applied to the new development. There 
was considerable upset caused by the potential loss of light and privacy. 
 
Drainage: Perhaps the major concern expressed was that the new builds would exacerbate an already 
difficult situation regarding the run-off of surface water from the site. It was recognised that the 
introduction of intercept tanks could improve the situation, although there was significant concern at the 
level of maintenance that would be required. It was explained that some of the tanks would be adopted 
and maintained by South-West Water and that the remaining, presumably less critical, would be 

 



maintained by the Residents’ Management Company. It is fair to say that the residents present were 
unconvinced by this argument. 
 
Wildlife and the Environment: There was great concern at the loss of habitat and the resultant impact 
of wildlife on the site. The Poltair team pointed out that the hedgerows and boundaries would be 
enhanced and that the overall bio-diversity would be improved. They were challenged by residents over 
the loss of a badger set, not one on site according to a survey said to have been carried out, and bats 
amongst many other species present. It was agreed that the lower site density than previous plans was 
a positive factor in this regard and that any significant development of the site would impact on this. 
 
Infrastructure: It was acknowledged by all parties that access to the site, and movement of heavy 
vehicles during construction, estimated to last some 3 years, would represent a major inconvenience to 
existing residents, could cause some risk to parents and children needing to access the school, and 
result in short to medium damage to existing facilities. It was claimed that published site plans showed 
the property encroaching onto other peoples’ properties on the opposite side of the lane. Accurate site 
definition should be mandatory and submitted to residents before any approval is granted. 
It was suggested that an overall view of development in the area, including the Southern Extension, 
should inform decisions on traffic access and routing infrastructure before final approval is given to 
avoid extended disturbance and improve flow. 
 
Affordability: It was pointed out that under the affordability regime set down as the optimum goal, 30% 
of new homes (so 13.8 homes in this case) would be required. It was also pointed out that the viability 
study would determine the amount of money to be invested in financing this plan and, given the 
characteristics of the site, it seemed inevitable that the actual result would be significantly lower. This 
would be determined once the negotiations had been completed and reached an agreed valuation. 
 
Other Issues: Also raised were the potential loss of archaeological heritage from the castle site, a lack 
of compatibility of design with existing properties and the impact on already stretched local facilities. 
 
The Chair called this section of the meeting to a close at 20.05 and Standing Orders were 
restored, proposed by Cllr Crabb and seconded by Cllr Fowler, Members agreed unanimously. 
 
The Poltair team and some members of the public left the meeting at this point 
 
The chair invited members of the public to raise any final points and they were reminded that 
they were limited to a maximum of 3 minutes and should not necessarily expect any response 
from members. Most points raised reinforced those already made, although one claiming that an 
elderly resident had been “bullied” into agreeing to have 3 trees felled on her property to 
“improve the view from the new development” was particularly upsetting to those present. 
 
At 20.30 the Chair called the meeting into formal discussion. Members of the public were 
reminded that from this point onwards, only members of the committee were allowed to take 
part in the discussion. After an examination of some of the issues, including an explanation as 
to why the Town Council had no power to impose residency conditions, and a re-iteration of the 
existing zoning condition, as well as all the valid and powerful concerns raised, the Committee 
felt unable to make a final determination on the Application. 
 
Instead it was resolved to ask the ND Planning Authority 
 
1: That in view of all the concerns expressed, and the scale of the development, the final matter 
be placed before ND Planning Committee and not decided by officers 
 
2: That no final decisions be taken until the viability discussions were finalised and that 
Ilfracombe Town Council be allowed the right to review the conclusion and its implications for 
the provision of affordable housing in the Town. 
 
These were proposed by Chair Cllr Williams, Seconded by Cllr Coates and passed without 
objection, but with Cllrs Crabb and Fowler abstaining. 
 
The meeting closed at 20.55. The next meeting will be held on Monday 17th October 2022 
 
 
 
 


